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Trust for Community Outreach and Education

V i s i o n
The TCOE collective envisages a society in which the rural poor, both men and women, have access to 
rights to land, marine and other natural resources for food sovereignty and the creation of sustainable 
livelihoods – a society that is responsive to the needs of the poor and that recognises and values the 
potential of all its citizens.

M i s s i o n
The TCOE collective commits itself to bulding a mass-based national formation of rural poor peoples’ 
organisations with strong, democratic and accountable leadership that is able to organise, mobilise and 
co-ordinate the struggles of all sectors of the rural and coastal poor, including women, small-scale farmers, 
commmodity groups, fi shers, farmworkers, farmdwelllers and youth, for control and ownership of natural 
resources. Such a formation will actively forge links with urban and rural organisations and institutions at 
local, national, regional and international levels that advocate for basic services, economic rights, social 
and environmental justice and an end to poverty and inequality.
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C h a i r p e r s o n ’s  R e p o rt
The year 2019 marked a half way point of TCOE’s 
three year cycle beginning in 2018. This report is 
an opportunity to refl ect on the fi rst two years of 
the cycle with an eye on the external evaluation that 
will take place in 2020. Having said this, it is almost 
impossible to be silent about the dramatic shifts 
and calamity that the outbreak of the COVID19 
disease at the beginning of this year (2020) brought 
upon the entire world. All else has become small 
and sadly insignifi cant as the world is in lockdown 
and a large number of people are daily infected with 
and dying from the virus. Indeed, the world after 
this pandemic will not be the same again. 

It is against the above backdrop that this annual 
report should be viewed. This includes a refl ection 
on the extent to which the TCOE programmes can 
stand the challenges presented by COVID-19 and 
beyond. Over the years the TCOE has focused on 
land and agrarian transformation. 

The programmatic interventions have placed 
building and strengthening community self-
organisation and agency at the centre of all 
our work. This focus also relates strongly to the 
importance of land use. The philosophy TCOE has 
adopted is based on the principles of agroecological 
farming and promoting food sovereignty based on 
the model of small scale producers. The latter are 
encouraged to establish local community seed 

banks and small nurseries so as to become food 
secure and contribute toward developing local 
markets to stimulate the local economy. In this 
regard, rural women are emerging as the main 
producers of household food security.

The TCOE model must not be related to the 
dominant model that the ANC government 
adopted: large-scale commercial farming, massive 
land concentrations and production geared for 
export. COVID-19, it seems is exposing the limits 
of this export driven model, while at the same time 
demonstrates the importance and relevance of 
the TCOE model which privileges the household 

and local economic development. In a post-
COVID-19 that will faced massive job loses and 
unemployment, land is surely going to assume 
greater signifi cance. This bodes well for TCOE.

What the above means is that the reports of TCOE 
should more and more provide evidence of the 
success of their model, especially in terms of what 
is produced, when, quantities, quality and who 
benefi ts from the production in a society that is 
still male-dominated. This will apply to those in the 
TCOE broader family who own land in varying sizes. 

The constituency of TCOE is diverse. Some own 
land, others want more land, while there are those 
who do not have land. Farm workers are part of 
those who are in need of land. Their meagre wage 
is inadequate and access to land becomes an 
important aspect of their struggle for a decent life. 
Land reform in South Africa has failed and TCOE 
should come out with clear plans and strategies of 
addressing landless.

Lastly, the TCOE Trustees have every confi dence 
that TCOE has capable members of staff who can 
respond to the above observations that the COVID-19 
calamity could be converted into opportunities 
that will make great strides promoting small scale 
producers who give priority to the household and 
the locality, rather than the export market. 
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N at i o n a l  C o - o r d i n at i o n  R e p o rt 
Context 

Living in Troubled Times!! 

This overview of the work and interventions of the National Trust for 
Community Outreach and Education (TCOE) is written at an extremely 
diffi  cult and challenging moment in the history of humanity. Th e South 

African government and many of its neighbouring governments have all instituted a 
lockdown to deal with COVID-19 as it spreads in the country and across the world. 
It is as, many analysts have commented over the past two months, “this changes 
everything”! It simply cannot be business as usual. 

Presently, it would appear that South Africa as 
the most populous country in SADC, is the 
epicenter of the pandemic in the region. Already 
the country is reporting shortages of protective 
clothing and equipment for health workers and 
medical professionals all of which is leading to 
under testing in our most congested and over-
crowded informal settlements and townships. 
One can only imagine, what is happening in 
Southern Africa – therefore we ask what are the 
chances of Southern Africa coping effectively 
with the pandemic? Many agree that chances 
of dealing effectively are remote as most of the 

region’s economies are already in a desperate 
state. 

Unfortunately, in South Africa the lockdown is 
driven from above and the government has 
utilised both the army and police to ensure 
that there is compliance for the duration of the  
lockdown. Whilst the need for physical distancing 
is the most effective strategy, it is based on very 
“middle income country strategies”. If one is 
confi ned to a one-roomed shack with six or seven 
others, tensions and violence are bound to rise.
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Surely, it is women who will bear the brunt, but 
one has to emphasise that it will be poor rural 
and working class women in particular. 

The National Command Council (the 
government team set up to deal with the 
coronavirus) has mandated that there should 
be no evictions during the national lockdown. 
However, on numerous occasions since the 
start of lockdown, CSAAWU has reported cases 
of evictions from farms and the shack dweller 
movement, Abahlali baseMjondolo reported 
three attacks on their members’ whose homes 
were also destroyed, and their building materials 
broken into pieces and then burnt.

Great anger is brewing at the government’s 
stinginess and failure to ensure the livelihoods 
of the millions who cannot afford to be locked 
down. But the crises triggered by the global 
spread of the coronavirus will endure much 
longer. The army has acted in a militarised and 
brutal manner in several townships. Already 
there are several reports of police and army 
killings of people. For South Africa and much 
of the region, the lockdown will certainly have 
grave social and economic hardships. 

Face of Austerit y 
The moment has certainly illustrated that the 
government can act to change the living 
conditions of the poor. Demands that popular 
movements have made such as the demand 
around access to decent housing, water and 
sanitation are now some of the real challenges 
that the government has to deal with during the 
lockdown. 

Therefore, it is ironic that the Minister of Water 
and Sanitation, has in a very short space of a 
week started to deliver water tanks, jo-jo tanks 
and other water sources to poor settlements and 
rural areas. Whilst we welcome this, one can only 
wonder why this was not done in the midst of 
the worst drought the country has experienced 
last year. In cities like Grahamstown and many 
other Eastern Cape towns, poor people are still 
without water for over a year. This is a real health 
problem that requires urgent attention. 

Access to income is one of the main outcries 
that we hear across the country. Those in 
the informal sector and in many other small 
enterprises such as shoe repairs, seamstresses, 
domestic workers, self-employed artisans etc. 
are now without any income or means of a 
livelihood. And certainly, the government has 

made no provision for a Basic Income Grant for 
these households that were already carrying a 
heavy burden. 

The Burden of Public 
Health

This pandemic has certainly brought home to 
everyone how the neo-liberal policies that our 
governments have followed so religiously 
over the past two decades have destroyed and 
crippled the health service. Today, public health 
is completely under-resourced with very limited 
capacity. Presently many nurses are employed 
through labour contractors. In South Africa, 
while one doctor sees 2 457 people in the public 
health facilities, the estimated ratio of doctors 
to people in private health is 1 to 429.

According the to the People’s Health Movement 
in South Africa, “Before COVID-19 began to 
spread, our health outcomes were far worse than 
those of all other middle income countries at 
the same level of GDP, as well as those of many 
poorer countries. This long-standing underlying 
crisis is rooted in 1996 when the state adopted 
neoliberalism with its Growth, Employment and 
Redistribution (GEAR) macro-economic policy. 
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GEAR entrenched and deepened the overall 
inequality inherited from apartheid. On top of 
this came corruption at all levels of the state 
and the private sector.”

There is heavy reliance on Community Health 
Workers (CHW). CHWs and in some instances 
women health practitioners are working unpaid 
or for very low wages without decent benefi ts. 
These women are at the frontline of dealing 
with the pandemic and the intensifi cation of the 
worsening conditions for social reproduction 
and gender based violence.

In the Western Cape, the health department 
said in a public statement: the department has 
an “existing relationship with more than 3,600 
CHWs” in the province. “For the community 
screening and testing we will ask them to assist 
with the screening questions”. “We normally do 
campaigns like this so it’s not unusual. They will 
be asking standard questions and based on that 
will determine whether somebody should be 
tested or not” (Daily Maverick, 1st April). Many 
of the CHWs are not linked to the public health 
system. Instead they work for NGOs dependent 
on receiving outsourcing grants from the state. 
These CHW are poorly paid and have absolutely 
no benefi ts including health or sick benefi ts. 

Over the past two decades, these women have 
been the back-bone of public health, supporting 
those affected by TB, HIV-AIDS etc.; they are 
poorly trained, poorly resourced and often 
completely vulnerable and exploited. 

What is clear is that our public health system, 
like many health services everywhere in the 
world, requires urgent fi xing!!! 

One Taboo after 
Another has been Broken

We certainly have to welcome the manner in 
which all the taboos of yesterday are being broken. 
The austerity that was so necessary yesterday 
that resulted in reduced health services and the 
casualisation of the public sector, is coming to 
the fore. Suddenly, now, the neoliberal Treasury 
has briefl y become Keynesians, and decided to 
spend “money that they did not have”. 

Suddenly the South African government says it 
can fi nd land for over-crowded people in 
the townships and shack settlements, when 
yesterday it was attacking land occupations. 
Care workers and community health workers, 
generally marginalised, are now recognised as 

essential. In fact, elderly people in over-crowded 
homes are to be moved out during the lockdown. 

Some support has also been made available via 
donations and the government is extremely 
grateful for the R1 billion each from Rupert 
and Oppenheimer. R1  billion out of the
R100 billion each of them own. These are 
R100 billions of apartheid wealth – we know 
how that wealth was generated. We might all 
feel more satisfi ed if they gave back R99 billion, 
instead of just R1 billion. Then we might 
even allow them to keep the last R1 billion. 
The Motsepes’ are matching the Rupert and 
Oppenheimer donations. And we will see many 
of the rich who have plundered the wealth of the 
country following suit. They place themselves 
“before the world as mighty benefactors of 
humanity” and give back a hundredth part of 
what belongs to those they have robbed!

Defending the Gains

It will be important that civil society ensures 
that the changes that are presently underway 
including the re-purposing and the re-
directing of State Owned Enterprises such 
as Denel, to produce ventilators as opposed 
to arms, continue on the present trajectory. 
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The announcements that small scale farmers 
will be assisted with grants are all important 
opportunities. 

In the coming months, in period beyond 
COVID-19, we will have to defend these 
gains. Civil Society Organisations and social 
movements will have to be more vigilant to make 
sure that the closed public spaces, the laws, the 
rights of citizens that exist under the lockdown 
restricted do not become the new “normal”. We 
have to work to ensure that economic gains are 
not eroded.

Funds for Agriculture
In recent days, the government has also 
announced the establishment of some
relief packages for agriculture called: “COVID-19 
AGRICUL TURAL DISASTER SUPPORT FUND 
FOR SMALLHOLDER AND COMMUNAL
FARMERS”. The main objective of this support 
is to complete the current production cycle in an 
effort to ensure adequate food production and 
supply for the next six months. However, those 
farmers who are eligible must have an annual 
turnover of R20 000 - R1 million. 

Presently, the TCOE is assisting farmers to 
access funds from this disaster fund. We are 

developing systems that allow those producers 
who have not managed to successfully keep 
records to fi nd useful supporting evidence as a 
means to qualify for grants. 

It is clear that, like with other mechanisms that 
the government has established recently, most 
of the governments strategies are not aimed at 
throwing lifelines to the very poor. 

What is required at this moment of the crisis is 
a Basic Income Grant (BIG), or as one of the 
small-scale producers said recently, we may die 
of hunger before we die of Covid-19. 
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This is the second year of the strategic plan and 
the objectives that we have set for the period 
2018-2020. The annual report will cover the main 
work streams that we have used to organise 
our interventions around: Movement Building; 
Food Sovereignty and Rural Governance. 

Objectives that we have set for the period 2018-
2020:

Objective 1

Inyanda (as well as the local associations such 
as Mopani Farmers Association, Mawubuye, 

R e v i e w i n g  o u r  Wo r k
CSAAWU, Ilizwi LamaFama, Makukhanye, 
Botshabelo Unemployed Movement etc) is 
consolidated and strengthened locally and 
nationally as a national land movement that 
builds and mobilises its membership in the 
effort to build agency, that elevate the collective 
voice of the rural and peri-urban poor so as to 
advance the fi ght for land. 

Objective 2 

The TCOE Collective is transformed into a 
centralised national, infra-structure 
organisation that directly supports the building 

and strengthening of Inyanda through providing 
technical services such as policy analysis, 
research and communications, through 
resource mobilisation, local institution/ 
movement development services and popular 
education (see motivation from the strategic 
planning meeting). 

Objective 3 

Promote and develop concrete alternatives that 
advances Food Sovereignty including 
programmes that take forward farmer to farmer 
extension services / agroecology, climate 
adaptation, as well as introduce value-addition 
and product development. 

Objective 4 

Build on campaigns that advocate and lobby for 
the deepening of rural democracy and the right 
of the rural poor to the transformation of the 
agrarian structure and rural governance.
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R e s t r u c t u r i n g  t h e  T C O E  C o l l e c t i v e 

Moving Along Slowly

Over the past year, the 
organisation has continued 
to reorganise its interventions 

and restructure its relationship to 
the movements that it works with 
directly, especially Inyanda Land Rights 
Movement, Mopani Farmers Association, 
CSAAWU (farm workers), Coastal Links 
(Fishers) and Rural Women’s Assembly 
(South Africa). 2019, is the second 
year of the strategic planning process 
and whilst we have made a number 
of important achievements, gains and 
shifts there remains a great deal more to 
be done. 

The TCOE staff members were relocated to 
work in the different Work-Streams: Food 
Sovereignty; Movement Building and Rural 
Democracy. Other functions such as research, 
policy watch and media are the cross-cutting 
functions that support all the work streams. 

Presently, the movement building stream in the 
TCOE allocates a large percentage of time to 
supporting Inyanda. The movement building 
work for farm workers at this point is mainly 
supported by the National Offi ce, the Rural 
Legal Centre and from the Khanyisa offi ce in 
Port Elizabeth. 

The South African RWA (Rural Women’s 
Assembly) also receives support from the 
National Offi ce team as well as the Zingisa offi ce 
in the Eastern Cape. Many women activists from 
across the Inyanda associations also contribute 
actively in building RWA in South Africa. The 
RWA has grown well and there is a great deal of 
self-organisation amongst the women. 

There are quarterly action refl ection sessions 
and processes nationally. All the programme-
fi eld staff and the management gather together 
with the leadership of Inyanda once a quarter to 
report on work, draw out challenges and work 
through key aspects of the transition of the TCOE 
and its support and accompaniment to Inyanda. 
These sessions are often challenging in that it 
tries to raise questions that may be diffi cult for 
the NGO. Twice a year the TCOE Governance 

structures also join these refl ections. 

What is clear is that the transformation is slow 
and the dependence on the NGO staff remain, 
albeit at different levels. However, what is 
important, is that there is a clear recognition 
of the internal challenges confronting us as we 
build. 

In the second half of 2019, the organisation has 
started to review its legal documents. The shifts 
in power relations that we are aspiring to has 
to be refl ected in the TCOE Trust Deed and 
Constitution. This work is under way and has 
generated important conversations. 

Field Support

All the TCOE staff work in support of Inyanda 
and movement building in general. However, in 
2019 two staff (Luluma Nkopo and Annuschka 
Williams) were allocated to support the 
movement building aspects of Inyanda and 
also provide administration oversight. The 
two staff members play an active role both 
administratively as well as working alongside 
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of the associations to build stronger 
internal democracy, systems and a 
database of members. 

All the associations were visited and 
there was an extensive review of the 
local associations and their direct 
needs. These dialogues examined the 
internal and external challenges faced 
by all the members of Inyanda as well as 
the internal democracy and capacity to 
take and lead local struggles. This fi eld 
visit was extremely insightful and raised 
a number of important aspects that 
require support and consolidation. 

The fi eld visit assisted the organisation 
to understand internal and external 
challenges. It is clear that several leaders 
act as “gate-keepers” and do not provide 
political leadership. But there is now a 
stark awareness of the political loyalty 
and party-political fears that many 
members and leaders confront. This is 
especially the reality in the Eastern Cape. 
However, in Limpopo, the role of the 
traditional authorities was fi ngered as 
an obstacle. 

2019 Policy Schedule
It was a good year because the TCOE 
could ensure mass participation in 
several policy processes and spaces. 
The women mobilised consistently and 
really developed innovative strategies 
for engaging the government on the 
Traditional Leadership and Khoisan 
Bills. We managed to build alliances and 
mobilise women in all the regions. Over 
2000 women marched in the Eastern 
Cape. 

We worked with all the Inyanda 
associations to raise awareness, to 
debate and discuss the expropriation 
bills. Like with the Traditional Leadership 
and Khoisan Bills, we used the draft 
policies to raise awareness, to educate 
and to strengthen alternatives. 

Other policy interventions such as either 
media statements, written submissions, 
involvement in public hearings, and 
development of advocacy content, 
involved: 
• 2019 National Budget
• Draft Land Expropriation Bill
• The Traditional Courts Bill



N A T I O N A L  C O O R D I N A T I O N  R E P O R T  13

• Traditional Khoi-San Leadership Bill 
• Seed Policy 
• Climate Policy 
• Farmer Input Support Programme
• New Labour Policy/Legislation

Media

There is some success with the media in the 
organisation in that several articles were 
taken up by the main-stream media. We have 
managed to have a number of staff and leaders 
speak on the radio, TV and other platforms. 
Inyanda affi liates continue to engage media 
proactively to supply content (articles, talk 
show content/guests, media comment) as well 
a retro-actively, responding to articles or key 
developments (letters to editor). Key issues 
that the organisation commented on in 2019 
included: Eastern Cape water crisis; COP25 and 
climate emergency; xenophobic violence; Land 
Expropriation Bill and the passing of the TKLB 
Traditional leadership Bill. 

We have also decided that Inyanda e-News 
would be suspended until we were clear about 
the reach of the newsletter. 

Wine Sector R esearch
TCOE, CSAAWU in partnership with a Dutch 
Research Institute (SOMO) compiled an 
extension study on whether ethical codes and 
standards aid the improvement of working 
and living conditions and standards of farm 
workers. The study was based on case studies 

of a number of wine farms where CSAAWU 
has a membership. The study also tries to put 
a spotlight of the role of supermarkets in the 
value chain and tries to expose the strategies 
they employ to make profi ts at the expense of 
poor workers in the wine sector. The study was 
launched in the Netherlands in October. 
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B u i l d i n g  A lt e r n at i v e s

The TCOE has focused a great 
deal on climate mitigation and 
adaptation. Th e main vehicle 

for this intervention in the organisation 
has been the Food Sovereignty and the 
Rural Democracy work streams. 

R esponding to the 
Drought and Climate 
Change
The drought continued to impact parts of the 
country, particularly the Northern Cape, 

Eastern Cape and Limpopo. However, not 
enough education and work is done to build 
consciousness of water crisis and the link to 
climate. The “day-zero” of the Western Cape 
strategies and lessons clearly had to be extended 
to all drought-stricken regions. Small-scale 
farmers have massive setbacks and losses. With 
insuffi cient support from government at all 
levels. Both the municipal infrastructure as well 
as the water infrastructure in the Eastern Cape 
and Limpopo are in a poor state, and in some 
instances in parts of Eastern Cape, collapsing. 
The organisation participated in the Eastern 
Cape Water Caucus and also monitored and 
documented the lack of water in a number of 
rural towns in the Eastern Cape. 

The current pandemic has now highlighted the 
importance of access to water for the health and 
safety of a community and illustrated the failure 
of Government to deliver water services to poor 
households. Our popular education raised 
awareness of the link between climate change 
and the ongoing drought in Southern Africa. 
We also campaigned for access to Jojo tanks for 
rural households. 
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Promoting Agroecology
The staff team that promotes food sovereignty 
adopted several different approaches which 
included open days where they would go into 
villages and rural towns to illustrate land use in 
agroecological manner. These open days would 
be accompanied by distribution of seeds and 
introduction on Inyanda and the benefi ts of 
agroecology. 

Other strategies are the farmer-to-farmer 
support network which entails farmers 
supporting others to understand agroecology, 
climate change and making sure household 
food security is prioritised. The organisation’s 
community and household seed banks are 
promoted and encouraged. 

Presently there are 10 nurseries that we have 
established nationally. Setting compost heaps 
and water saving is part of the farmer to 
farmer support and is an integral aspect of the 
agroecology fi eld schools that are organised in 
different parts of the country where we work. 

Last year there were fi ve fi eld schools which 
reached over 250 farmers. We have also started 
to re-introduce older varieties of vegetables that 
have been lost to communities. 

The highlight of the year were the two big 
livelihood fairs/ markets that were organised, 
one in the Western Cape and one in the Eastern 
Cape. We want to build on these successes. 

Supporting Livelihoods 
and Building R esilience

An important aspect of the Food Sovereignty 
work stream is to work alongside the farmers 
and producers. This is daily work that tries to 
assist farmers to improve production, improve  
– increase household food security. 
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Eastern Cape Free State Western Cape Limpopo Total

2806 172 570 1837 5385

Province/Area Issuing Authority Size of land

Eastern Cape, Tshabo Traditional Authority 3 Ha

Eastern Cape, Cambridge Department of Rural Development and Land Reform 10 Ha

Eastern Cape, Mxumbu Traditional Authority 2 Ha

Eastern Cape, Potsdam Municipality 1.5 Ha

Limpopo, Dzumeri Traditional Authority 3 Ha

FSRWA, Botshabelo Municipality 1 Ha

Total Land Acquired 20.5 Ha

COWS GOATS PIGS CHICKENS SHEEP HORSES

6126
(0.42% decrease)

4410
(0.38% decrease)

862
(0.23% decrease)

3025
(No mortalities 

reported)

1910
(3.04% decrease)

9 
(No mortalities 

reported)

Number of Food Gardens

Land Accessed

Number of Livestock for In yanda
The number of livestock is refl ected in the table below:

The decrease noted above is mostly due to the drought that was experienced in the period under review
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C o n c l u s i o n :  G o i n g  F o rwa r d  –  Wh at  We  N e e d  N o w ! 

R e-imaging the Land and 
Agrarian Question

The coronavirus has opened up deep levels of 
inequality and the rural-urban divides. It has 
illustrated the fault lines that we have previously 
mobilised around such as access to water 
and decent services. The Covid-19 pandemic 
is raising the importance and signifi cance of 
agroecology and localised food production. 
Today the question of food security, poverty and 
hunger are some of the main challenges faced 
by the poor. For the TCOE this is an opportunity 
at many different levels. 

Building a strong movement located in food 
sovereignty that includes saving seeds, 
agroecology, climate adaptation and mitigation 
continues to be key. It is more necessary in this 
moment of crisis. 

Reimaging our strategies and the development 
of concrete alternatives are the main tasks 
of the coming period. This will have to done 
in consultation with the different farmer 
movements and women producers. 
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The TCOE’s movement building 
intervention spans across several 
movements and geographical 

regions. Th is section of the report will 
highlight some of the work of the Inyanda 
Land Rights Movement, the Rural 
Women’s Assembly in South Africa, 
CSAAWU – the farm workers union 
– and Coastal Links and its support to 
coastal communities and fi shers. 

In yanda Land R ights 
Movement

Inyanda has continued to grow and consolidate 
itself as a movement of small-scale farmers/
producers, farm workers, fi shers and rural 
women’s associations. Presently, the membership 
has not increased dramatically nor has there 
been an expansion into new provinces. Rather, 
Inyanda has expanded within regions such as the 
Eastern Cape and Limpopo. Membership in the 
Northern Cape is mainly in small pockets around 
Kuruman, some villages around Keimoes. 

There are several explanations for the limited 
growth. Firstly, it is evident that in some regions, 
especially in Limpopo and parts of the Eastern 
Cape, the drought has forced a large number of 
small-scale producers to leave farming. Many 
lost livestock. 

Secondly, some of the challenges with expansion 
and growth of the movement are directly related 
to the decision jointly made by TCOE and 
the Inyanda leadership, that organising and 
recruiting new members and associations of 
farmers would be done by the local associations 
and members. TCOE staff would play a 
supportive role. However, in recent months 
the team in TCOE responsible for supporting 
Inyanda, visited most associations across 
the country to understand what support is 
required and what everyone is doing. From the 
consultations and discussions with members, 
lack of resources, access to transport, data and 
systems of communication were some of the 
main factors hampering ongoing organising 
and support for growing Inyanda. 

Self-organisation
Despite the limited growth in numbers and in-
roads into many new provinces and districts 
many of the local associations have undertaken 
several localized campaigns and struggles. 

M o v e m e n t  B u i l d i n g
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Many of these actions were directly related to 
challenging power at local levels. 

Challenges that 
Leader ship Face

In 2019, Inyanda leaders organised a number of 
member interventions as well as regular 

ongoing monthly leaders telephone meetings. 
At best an average of 12-14 leaders participate 
in the monthly meetings. These sessions 
discuss what is happening in the movements 
and associations and attempt to respond to the 
ongoing problems on the ground. 

Inyanda leaders indicated that the lack of 
resources, including communication means 
and equipment, create many challenges and 
hamper their role as leaders. There are also 
internal challenges in the associations who also 
faces problems of coordination and many of 
the members are not managing to bring their 
members together, and there are no ongoing 
regular events and campaigns. 

Leader ship School: 
“Inspiring Communit y 
Leader ship and Activism”

Two leadership school were organised. Each 
school was organised around a 5-day programme 
designed towards strengthening community 
leadership and activism. Over the past few 
months we have observed slow and inconsistent 
activism and organising at community level, as 
well as sporadic activities which are not carefully 
planned in alignment with a campaign strategy. 
Hence the schools attempted to engage with 
these challenges. 

Leadership formation and capacity building 
data for 2019:
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Activity No Methodology
Participants 

Inyanda 
Youth Women

Leadership 
capacity 
building/ 
formation

4

The leadership formation/capacity building is linked to real issues 
that the movements are dealing with. We often invite outside 
facilitators for RWA.

We use case study methods and problem solving as a way of 
dealing with internal challenges.

2 x year RWA has 
50% youth

Inyanda
60% women

Study circles 12
Monthly sessions of women and CSAAWU – the study circles are 
based on political issues/ human rights etc. However, the sessions 
also have a

30-40 per month

Workshops
 on policy

14
Content specifi c workshops to raise awareness/ knowledge building 
and strategy development of constituencies. In the case of RWA 
these workshops are linked to leadership sessions etc. 

4 x year 

36-40 per session 
50% youth Inyanda 60%

Skills 
development/
capacity 

Inyanda Ongoing skills development which are often outsourced- 
members go to institutions to learn computer skills, fi nance skills 
and para-legal training

Participatory Action 
research – 50 young 
activists

50 young 
activists

58% women

Popular 
Assemblies

3
These are the popular spaces of the movements to build political 
confi dence and raise concerns/demands.

I per year membership 
gathering 
150 -180 

50%

Secretariat 
meetings

10 Monthly telephone conference dealing with reports, problems and 
updates

18 per meeting 25 youth 70% women

Field schools 8
Practical sessions/training of farmers on agroecology, water 
harvesting and seeds

4-6 per year in different 
areas 20-25 per school 40% 60% women
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C o a s ta l  L i n k s  ( E a s t e r n  C a p e )

Campaign Against 
Killings and Harassment 
by Eastern Cape Parks 
and Tourism Agency

On the 13th October 2019 a 
Coastal Links member was 
shot by Game Rangers from 

the Eastern Cape Parks and Tourism 
Agency (ECPTA). Th is is an ongoing 
experience of harassment, brutality and 
killings because of alleged trespassing. 
No case number was forthcoming and 
no arrests were made. 

Coastal Links visited the affected community 
i.e. Ngoma Community to understand the depth 
of the problem and mobilise the respective 
community. On the 25th of November 2019 
Coastal Links and the Masifundise Development 
Trust held meetings with fi ve communities 
adjacent to the Game reserve to get more 
information and to galvanise more support 
and solidarity for action against the ECPTA. To 

date the ECPTA has refused to meet with the 
community, saying that it is a police matter. 

Land R estitu tion
in Chaguba

The community of Chaguba has an outstanding 
land claim for commonage at Chaguba. The 
municipality grabbed the land and built houses 

without consultation and the local municipality 
provided the necessary services for such 
housing project (sewerage, electricity, water) 
whilst the restitution case was still pending 
with the Department Land Affairs. Coastal Links 
engaged the Department on this but they said 
the local municipality had the power over the 
land. The local municipality has been instructed 
by Coastal Links and Chaguba community to 
stop the housing project.
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Operation Pakisa
Coastal Links has organised several meeting 
with coastal communities on the land grab issue. 
Government is sending private companies and 
individuals to grab communal land for their 
economic interests, especially agricultural land. 
The communities are in need of assistance in 
developing of community development plans 
that are community driven to be able to use 
agricultural land productively.

Violence against Women

Coastal Links comrades came out to support a 
woman who had been raped by staging a 
demonstration at the court. We went to court 
until the men got sentenced to a life time 
imprisonment. We then facilitated counselling 
for the victim to assist her in moving forward. 

There was the case of Uyinene who was brutally 
killed by an offi cial of the Post Offi ce after being 
raped. Uyinene was killed in Cape Town but 
she was from Grahamstown. After her parents 
were told that their daughter was missing, we as 
Imbokodo and the community of Grahamstown 
held a prayer service for Uyinene. Her body 
was found after three days and the perpetrator 

handed himself to the Police Station. Uyinene's 
case shook the nation and sparked a nationwide 
black Friday campaign, where people were asked 
to wear black. 

In another matter, Coastal Links was approached 
by a woman for assistance in opening a case of 
abuse against her boyfriend. She approached us 
as the police were apparently not taking her issue 
seriously as she earlier had won a protection 

order against her boyfriend but he continued 
to harrass her. Even though she reported this 
to the police, the boyfriend was never arrested. 
What we did as the Imbokodo members was to 
go to the police station and ask them for the 
woman to be given a safer place with her child. 
They were given accommodation at a safe home 
for abused women and children until their case 
would be fi nalised by the court.
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M a k u k h a n y e  ( E a s t e r n  C a p e )

Organising and 
Mobilising Small Scale 
Farmer s

We have undertaken fi eld visits 
in the following areas: 
Sea Vista, Jeff ery’s Bay, 

Humansdorp, Patensie and Th ornhill. 
Th ese were undertaken to facilitate 
the establishment and strengthening 
of livestock farmers associations at 
local level. Th e fi eld work in these 
areas also meant regular meetings with 
local associations in order to build 
their collectives, and identify solidarity 
and cohesion from farmers across the 
municipal area. In this was they could 
eff ectively articulate their positions and 
needs when engaging those in authority.
The second fi eld visit to farmers was to update 
them on processes of engagement with local 
government and the private sector in order 
to better prepare and engage these farmers 

so they could infl uence local government 
offi cials to provide better support to them. 
From these visits, we facilitated the collection 
and production of data with respect to farmer 
needs so that these could be submitted to local 
government for farming support.

Makukhanye facilitated a public meeting with 
Department of Agriculture who has now begun 
rendering services to the small scale farmers 
of the Kouga Municipality. The Department 
provides a dip for livestock every month and has 
also committed to providing one doctor for the 
needs of emerging farmers. 
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Bridge Campaign 
It has been over a decade since the collapse of 
the Jabavu bridge. Residents and school children 
of Kwa-Nobuhle and Khayelitsha in Uitenhage 
used the bridge to cross between the two areas. 
After the collapse of the structure the residents 
continued using the collapsed bridge. The 
collapsed bridge became problematic as a crime 
hub, where criminals would hide down the steep 
and wait for community members and school 
children and commit heinous crimes. These 
crimes included rape, robbery and murder.

Following two public meetings which 
government offi cials and local councillors failed 
to attend, Makukhanye members along with 
residents affected by the bridge staged a protest 
action at the site and burned tyres to condemn 
the lack of action by the Nelson Mandela 
Bay Municipality. The action quickly gained 
momentum as journalists started to arrive. We 
also attracted the attention of the local councillor, 
who phoned the MMC of infrastructure in 
Nelson Mandela Bay Municipality. A week later 
a joint meeting was called between Makukhanye 
and municipal offi cials resulting in budget 
being allocated for the bridge. The bridge is now 
being re-built for the safety of the community, 
particularly women and children.

Gender Based Violence 
In October 2019 Makukhanye women hosted a 
gender based violence dialogue in Besheba, one 
of the most violent rural communities in the 
Sundays River Valley Municipality. This followed 
a national cry amid incidents of gender based 
violence in Besheba in which:

1.  A woman was hacked with a shovel by her 
boyfriend.

2.  A teenage boy was raped by three men.
3.  An elderly women was gruesomely raped by 

three local men.

These cases and many other unreported and 
unknown incidents are indications of gender 
based violence in Besheba and the country 
generally. Women live in fear and the justice 
system continues to fail the survivors of these 
crimes, Including residents. 

Makukhanye women further staged a protest 
action against violence against women targeting 
the police and Justice Offi ce with the following 
demands:

1.  A review of bail conditions and approval for 
sex offenders.

2.  The public release of a sex offenders list.

3.  The close monitoring of sex offenders 
especially child molesters.

4.  The support and protection of victims and 
provision of therapy and medical care.

5.  The establishment of social worker 
programmes in schools.

The respective departments have started to 
engage communities on safety issues. A public 
meeting was called to collectively fi nd solutions. 
The Makukhanye women believe there is still 
more work to be done as feminists, and are of 
the view that we need to go beyond dialogues 
and seminars to fi ght against women abuse.

Blaaukrantz Campaign 
(Farm Worker s Struggle)
Makukhanye has embarked on a number of 
protest actions to address issues of 
marginalization, embezzlement and ill 
treatment of equity share benefi ciaries by 
their partner Arthur Rudman on a farm called, 
Blaaukrantz. The Farm was purchased by the 
government on behalf of the benefi ciaries in 
2005, but the government failed to inform them 
(benefi ciaries) of this purchase. As a result the 
benefi ciaries have not seen a share of the profi ts 
from the game farm since 2005 to date. 
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The white commercial farmer continued to 
intimidate farm workers with two court 
interdicts, which he lost with costs. He has 
further fi led an appeal to the constitutional 
court, and a court date was still pending for 

this. The commercial farmers (Rudman and 
his associates) also fi led liquidation of the 
farm, and which farm workers are opposing. 
The benefi ciaries are of the view that Arthur 
instead of getting half the farm should be jailed 

for embezzlement of government funds which 
were meant to benefi t the poor and address 
historical injustices. The liquidation process is 
in court. 

M o pa n i  Fa r m e r s  A s s o c i at i o n  ( L i m p o p o  P r o v i n c e )

Drought and Water 
Campaign by Stock 
Farmer s

Small scale livestock farmers are the 
most vulnerable victims of 
drought. Situations for small 

scale livestock farmers are diffi  cult to 
manage because they rely on grazing 
land to rear their cattle. In the current 
drought situation we have experienced 
absolutely bare pasture land, dry river 
beds and streams, very hot temperatures 
(weakened the already thin, skinny 
cattle), expensive stock feeds and many 
other factors which make it diffi  cult to 
deal with the drought situation. All of

these factors contributed to many cattle 
being lost to drought. We organised a 
number of sessions (platforms) where 
livestock farmers had an opportunity 
to share their frustrations and came up 
with suggestions on how they could 
cope with future scenarios. 

Part of the agreement was that there should be 
precise records on the number of both large 
and small stock respectively. This information 
must be made available to the Department of 
Agriculture and Local Municipality for each 
area. It is the same information which farmers 
are going to use to challenge government in 
case it fails to give suffi cient support if there is 
a natural disaster. 

The DATA collection is an on-going process. Our 
approach is through organising farmers and 
creating shared platforms. These provide enough 
time for deliberations and collective decisions/
actions. We are taking advantage of the drought 
situation to mobilise more members and 
continue to strengthen the voice of the poor. 

Engaging Traditional 
Leader s and Local 
Municipalities on 
Drought and Water
We are putting pressure on Traditional Leaders 
and Municipalities to take action on drought 
Traditional Leaders have a huge role to play with 
respect to how drought impacts on small scale 
farmers. 
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Among the critical challenges that escalate 
cattle mortality during drought, are the polluted 
environment, deforestation and sand mining. 
Many cattle die because they eat plastic bags 
and kimbis, which members of the communities 
throw around not mindful of the shortcomings. 

Some cattle become sick after drinking from 
wells and pits where there are sands from 
mining activities and water is contaminated with 

oil and diesel leaking from the huge machines 
that are used for this destructive action. Our 
investigations point out to Traditional Leaders 
who give permission to big businesses to mine 
sand for their own personal gains. We are 
also putting pressure on them to engage the 
Department of Environmental Affairs to visit 
our various communities and educate them 
on the importance of taking good care of our 
environment as it is their prerogative act as well. 

It is also our plan to make sure that all the 
information gathered in relation to how drought 
impacts on small scale farmers, reach both the 
Municipality and the Department of Agriculture. 
This will help us hold them accountable in case 
farmers do not receive adequate support when 
they are in need. This is the information, we 
hope, which will inform the budget for drought 
relief and many other natural disasters.
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I l i z w i  L a m a fa m a  ( E a s t e r n  C a p e )

Heritage Day and 
Women’s Day
(Zabalaza Village)

Both of these days were used as a 
platform (at Zabalaza) to raise 
awareness amongst youth and 

women. It was a beautiful political 

program where they talked about 
issues aff ecting youth and women in 
the province. Th e issues of gender 
inequalities, poverty and unemployment 
were debated. Th ere was also a thorough 
refl ection on the history of colonial 
oppression, exploitation and struggles 
waged by women. 

Land Access
The organised youth has been assisted by Ilizwi 
to engage the local municipality around 
commonage land. This was also part of reducing 
unemployment, alleviating poverty, and taking 
youth out of drugs. As a result, they have 
accessed about a hectare of land for agricultural 
production. 

Local Awareness R aising 
Programmes 
The content focussed in the main on aged abuse 
and violence, as it is prevalent in this area. The 
local police and other related stakeholders 
were invited in these activities. Youth were also 
involved in indigenous games taught by the 
elderly.
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N o rt h e r n  C a p e

Rural Democracy workshop was 
hosted in Kuruman, Northern 
Cape (February 2019) 

Participants welcomed the information and 
campaigns led by Inyanda to advance rural 
democracy. A local coordinating committee 
was established to take the information to local 
communities and engage on the issues to be 
taken up. Local traditional leaders exclude the 
broader community in development decisions.

Inyanda Chairperson, Adam Mabunda, visited 
the Afri-Farm Farmers Association in the 
Northern Cape in September 2019. Here 
Inyanda was introduced and farmers were 
motivated to challenge the local department of 
Agriculture for substantive support to advance 
their agricultural production.
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F r e e  Stat e

Botshabelo Unemployed 
Movement has hosted a number
of platforms to advance the political 

education programme. Th is year, taking 
the Freedom Day commemoration – the 

BUM adequately dubbed it “un-freedom-
day!” to raise the political analysis on the 
reality of unemployment noting that it is 
a crime to freedom. Th e proposition of 
the ‘Right to Work Act’ were engaged on 

noting the unsustainable and insulting 
jobs being off ered to the poor, with no 
real possibility of rising above poverty 
and identifying the right to work act as a 
tool for the unemployed masses. 

N at i o n a l  Wat e r  C a m pa i g n

During the second half of 2019 a 
national water campaign was 
initiated by a research project 

on the state water provision in the 
Eastern Cape and extent and eff ects of 
drought.

The UPM had at this point already started the 
water campaign. In an attempt to connect 
other water struggles and issues and build a 
provincial campaign we hosted a national water 
workshop in October 2019 to interrogate the 
multiple intersections which characterise the 
water crisis. As part of building the analysis 
of the water crisis, the workshop focused on 
strategies to build local campaigns noting the 

political, governance, economic and legislative 
dynamics infl uencing water management and 
access. Local organisations present agreed 
on key actions including education and 
awareness raising, localised investigations and 
organising around water challenges to demand 
accountability. 

The Landless People’s Movement from Namibia 
and Cape Town occupiers from Reclaim the City 
with Mawubuye Land Rights Movement had a 
learning visit to discuss the different experiences 
of landlessness and related struggles 
organisations are engaged in. Mawubuye 
shared the food sovereignty demand for land as 
an instrumental demand for land reform.
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M aw u b u y e  L a n d  R i g h t s  F o r u m  ( We s t e r n  C a p e )

The movement has expanded its 
reach to three district 
municipalities: Langeberg, 

Overberg and the Th eewaterskloof. 
Th ese municipalities stretch across 16 
rural towns where Mawubuye members 
operate. 

Land Reform in the Western Cape has remained 
extremely slow and many producers and farmers 
continue to produce on very small parcels of 
land. The drought in the central regions was 
another factor that hampered agricultural 
activities. The membership of Mawubuye has 
decreased and the leadership indicate this was 
largely as a result of the drought and the lack of 
drought relief for small scale farmers. 

Small Scale Producer s
Most of the Mawubuye members are small 
scale producers working on small plots, in 
backyards and school yards. Over 500, mainly 
women producers planted vegetables and have 
grown spinach, sweet-potatoes, onions, beans 
as well as several other produce for household 
consumption. These small-scale producers 
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exist in over 10 towns and get supported by four 
small nurseries located in Robertson, Zolani, 
Suurbraak and Genadendal. 

Agroecology Training

In 2019, we organised four sessions of capacity 
building for farmers and producers on 
agroecology, seed saving and compost making. 
Presently many producers are using some of 
these methods. 

Livestock Farmer s

Many of the farmers have struggled to overcome 
the losses due to the drought. Mr Geduld is an 
example of the challenges that livestock farmers 
face. Geduld has approximately 25 pigs.

Geduld has managed to sustain his piggery for 
over 5 years.

Caledon: Oom Pops
In Caledon, there are 26 small livestock farmers. 
Oom Pops is an example of the livestock farmers, 
who struggle to fi nd enough land to utilise 
for their animals. Oom Pops, like many of the 
others have battled with access to land and lost 
many of his horses and cattle due to Municipal 
impounding. Mawubuye has been assisting 
Oom Pops in his battle with the municipality to 
stop the impounding of livestock and to retrieve 
animals already impounded by the municipality. 
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C o m m e r c i a l  St e v e d o r e  a n d  A l l i e d  Wo r k e r s  U n i o n 
( C S A AW U )

2019 is CSAAWU’s 12th year of 
existence and during this period 
the union has managed to build 

its presence in many districts, on many 
farms, pack-houses and rural food 
processing plants of the Western Cape. 
Th e journey of building a voice for farm 
workers and farm dwellers has not been 
easy. 

2019 was an extremely challenging year for 
CSAAWU. The union was confronted with a large 
number of labour related confl icts. The most 
signifi cant strike took place in the rural town of 
Grabouw at the Oak Valley Farm. Oak Valley is 
one of the largest apple and pear producers in 
the Western Cape. 

Key Lessons from the 
Oak Valley Strike 
At the start of the strike more than 500 workers 

participated. CSAAWU managed to enlist strong 
solidarity and support from the community 
associations in Grabouw. 

The Oak Valley strike was a two-month strike 
which started in early May. The farm workers 

went on strike making three demands:
1.   A minimum salary of R250 per day.
2.   An end to labour broking – all workers must 

be employed by the company.
3.   An end to single-sex hostels – all workers 

must reside with their families on the farm.
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For many years the farmer had coloured, black 
and white workers staying with their families 
on the farm. African-black workers were put in 
single-sex hostels and their families were not 
allowed to live on the farms with their spouses. 

The union referred the single-sex hostels matter 
to the Equality Court because we interpreted this 
as a violation of human dignity, discriminatory 
and racist. CSAAWU’s decision and to put 
the single-sex hostels on trial was the fi rst 
time South Africa’s migrant labour system was 
exposed in post-apartheid South Africa and put 
in the public domain that the migrant labour 
system and single-sex hostels are still largely 
intact in the agricultural sector. 

The case was presented to the Equality Court 
and illustrated the fact that generations of farm 
workers from one village in the EC had lived and 
worked on Oak Valley Farm without any benefi ts 
because they were migrant workers treated 
as non-permanent workers linked to a labour 
broker. 

CSAAWU’s attempt to use strategic litigation 
continues despite the fact that the union 
eventually lost the case in the Equality Court. 

The union also suspended the strike as Trevor 

Christians, General Secretary of CSAAWU, 
argued “while we’ve accepted the lower wage 
offer, we are insisting that the company de-link 
the housing allowance with any evictions on 
the farm. We have still to see whether they will 
actually transform the hostels or merely patch 
them up”. 

Once again it was a ‘David and Goliath’ battle 
for the union given that Oak Valley is a powerful 
agricultural estate in the Grabouw Valley where 
hundreds of farm workers remain unorganised. 
Oak Valley was able to appoint big law fi rms to 
challenge CSAAWUs’ arguments in the Equality 
Court. 
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Intimidation continued as worker leaders were 
dismissed, staff members were detained and 
the local organiser was banned from the farm. 
The company introduced and recognised 
another union. Certainly, while the gains were 
not many, the union continues to organise. Also 
the gains were often not material, but workers 
gained confi dence and the court case managed 
to “expose” Oak Valley. 

The second key issue that emerged from the 
Oak Valley strike was the question of workers 

working on these farms for many years, yet not 
being granted any rights and security of tenure 
on the farms because they were employed on a 
continuous basis via a labour broker that works 
closely with Oak Valley. 

Ethical Wine Campaign 

A study was completed and published that put the 
spotlight on the role of Dutch supermarkets in the 
wine supply chain. This research was conducted 

in partnership with a Dutch research institute, 
SOMO – Centre for Multi-National Research. The 
study exposed the fact that supermarkets play an 
important role in the wine supply chain between 
South Africa and the Netherlands. 

By selling a lot of bulk wine as ‘private label’ wine, 
they put pressure on prices, producers and 
workers. Several producing farms where CSAAWU 
members work were fi ngered, illustrating that 
farm workers face wages too low to live on, 
substandard on-farm housing and health risks 
from careless pesticide use and subtle opposition 
to unionisation. 

German Supermarkets 
and Social Codes
We also worked on a study of wines from several 
key farms that export wine to Germany. This 
work included an updated overview of the SA 
wine industry (including gathering some of 
the statistics released in 2019 for 2017-2018) 
and produced an overview of the South African 
legislation that is relevant to farm workers 
including identifying some of their main 
shortcomings. 
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The German study will continue in the coming 
year as CSAAWU and our partner RLF, as well as 
German Trade Unions, will develop a common 
campaign in Germany. 

The third aspect of the ethical standards 
research included awareness raising of what is 
meant by ‘Ethical Standards’ – the ethical codes 
in use and again to involve the farm workers in 
actually monitoring the way the farm owners are 
applying the ethical standards. 

Scandinavian Solidarit y 
— Systembolaget and 
Vinmonopolet
CSAAWU has continued to place pressure on 
the two wine monopolies from Norway 
and Sweden. CSAAWU and the TCOE have 
worked alongside our partners in Norway with 
extremely strong support and solidarity from 
the Norwegian and Swedish Labour unions. 

Some important achievements were made in 
2019 to take forward the ethical wine campaign in 
Norway. CSAAWU and the TCOE were invited to 
Norway where we participated in the Norwegian 
People’s Aid (NPA) National Congress, in 

August. This assisted CSAAWU and TCOE to 
again call on the partners in Norway to continue 
to build solidarity with farm workers in South 
Africa by engaging with the Norwegian State 
Wine Monopoly to ensure that wine is ethically 
produced. 

As already indicated in previous reports 
CSAAWU has joined South African Federation 
of Trade Unions (SAFTU) as well International 
Union Federation (IUF) dealing with agricultural 
labour and food processing. Both these partners 
of CSAAWU have also put the spotlight on the 
issue of decent work, fair labour standards and 
a living wage for farm workers in South Africa. 
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In 2019, CSAAWU together with TCOE and a 
number of other partners decided to march 
to the Consulates of Norway and Sweden to 
hand over the CSAAWU memorandum/letter of 
demands to the Consulate of Norway. 

Over 6 000 farm workers marched to the 
consulate to express their common cause with 
the CSAAWU demands, which included:
1.   A minimum wage of 250 per day and move 

towards R8 500 per month in the next three 
years.

2.   Workers must be paid for a full week of work 
regardless of the weather conditions.

3.   Piece work must be banned.
4.   Farms must comply with occupational 

health and safety laws.
5.   There must be toilets in all vineyards and 

orchards.
6.   There must be fully paid maternity leave for 

female workers, including seasonal workers.

Pickets to Highlight 
Working and Living 
Conditions

Between September and December of 2019, 
CSAAWU in the Langeberg region (Robertson 
District) started to organise weekly picketing. 
To illustrate and show the lack of labour rights 
that farm bosses impose on farm workers. The 
fi rst picket was to expose the management of 
Wonderfontein Farmwho refused to give the 
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president of CSAAWU paid time-off to attend to 
union activities, including important National 
Executive Meetings. 

As a result of the picket, farm workers’ children 
at Wonderfontein, received school clothes and 
all the workers were paid bonuses. The company 
also agreed to sort out other problems that are in 
dispute and also requested further discussions 
with the shop stewards. The workers gained 
confi dence. 

The second picket took place a few weeks later 
when there was a deadlock between management 
and workers at De Goree (Ashton) who refused to 
give increases and bonuses to the workers. The 
matter deadlocked at the CCMA. The company 
also refused to recognise the shop stewards. 
These workers had previously received bonuses 
of R150 to R250 per year. Last year, the workers 
of De Goree eventually received an increase of 
more than 100% and the majority received a 
bonus of R1 500! 

Health and Safet y
Health and Safety in the workplace has always 
been an important aspect of CSAAWU’s focus. 
In the past year, the union has done a great deal 
to raise awareness of health and safety matters 
whilst pointing a fi nger to show the poor and even 
careless manner in which pesticides are used, 
controlled and stored. The PAR (participatory 
action research) also gets farm workers to identify 
the pesticides in use on the farms.  vIn the Cape 
Metro region of CSAAWU, which includes farms 
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such as Groot Constantia, Klein Constantia, 
the focus was on monitoring the conditions of 
housing and the use of pesticides.  A number of 
workshops for women working with pesticides 
were conducted in the Boland region. 

There was also training on COIDA (Compensation 
for Occupational Injuries and Diseases Act of 
1993) for women workers at Klein Constantia. 

R ecruitment and 
R eaching New Areas
In 2019 the union expanded to a number of new 
areas. These included some of the major regions 
of fruit growing in the WC – the Grabouw-Elgin 
apple district. Here the organising now extends 
to Caledon and Villiers Dorp. 

In the Langeberg, organising has expanded to 
Slanghoek, Wolseley, Hex Valley, De Doorns, De 
Wet and Worcester.

In the City of Cape Town (Metro) the union has 
started to organise in the Phillippi area where 
there are many small vegetable farms. 

Women’s Work
This was the year in which building farm worker 
– women’s activism received a great deal 
more resources – both in relation to time and 
resources. CSAAWU had established a small 
task team of women whose main focus was to 
support the organisation and involvement of 
women in the union. 

The most signifi cant activity has been the 
regular study circles with women workers. Many 
of those involved are working on farms, others 
are in the cellars and the food processing plants. 

Between February and December 2019 eight 
study circles dealt with the importance of 
unionisation, workers rights and women's 
rights, sexual harassment and violence, 
pesticides and the women organised a cultural 
festival and market in December.

  

Challenges
In many respects, CSAAWU continues to grow 
and innovate its work. The union has not shied 
away from organising politically and to build 
campaigns with the members. 

However, the challenges remain huge. The 
union remains poorly resourced and continues 
to depend on additional fundraising to support 
its interventions. Legal support and legal 
funds are two of the big expenses that the 
organisation struggles to deal with. It would 
be an achievement if the union were able to 
appoint its own lawyer in the coming years. 

Another challenge is the membership 
management, although we have appointed a 
part-time person to manage the database of 
members and get companies to pay dues – this 
has yet to deliver results. 

Growth in Langeberg and Grabouw are showing 
positive signs. However, the capacity to 
consolidate requires more human capacity and 
administrative support. There is also a need for 
transport and skills of local leaders. 

CSAAWU has the potential to grow and really 
make “ethical standards” work in the wine 
and fruit sectors, but more internal work has 
to be done to strengthen the worker leaders 
to articulate the problems on the farms and 
monitor the implementation of ethical codes. 
This is also the case in relation to pesticides.
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Th e  R u r a l  L e g a l  C e n t r e  ( R L C )  a n d  E v i c t i o n s 

The RLC in Robertson moved 
from the township of Nqkubela 
to the centre of the town. 

Initially this was a challenge but within 
a relatively short period of time the RLC 
gained in popularity again. Presently an 
average of 20-30 people come to the 
RLC every week. 

Most of the cases are labour related cases such 
as unfair dismissals, retrenchments and UIF 
benefi ts. 

Ongoing evictions is another key issue that the 
RLC has to deal with. Last year over 48 cases 
were reported. Many of these cases were at the 
beginning stages and once the RLC intervenes 
and challenge the evictions farmers often retract 
the notices, especially if we indicate that we will 
take the eviction to court in terms of Extension of 
Security of Tenure Act of 1997 (ESTA). Of course 
this doesn’t mean that the evictions are stopped. 
Instead we see that farmers try other strategies to 
evict the workers. Sometimes the farmer would 
disconnect the electricity and water. 

Many eviction cases remain unreported and 
many illegal strategies by the farmers continue 
to push farm workers off the farms. 

The success of the RLC and CSAAWU have 
created a situation where the staff and the 
union are denied access to assist the workers. 
Sometimes the police are called when CSAAWU 
visits families. The issue of private property and 
organisational rights remain a huge obstacle for 
our people. 

We also supported migrant workers to secure 
work permits. Migrant workers remain extremely 
vulnerable when they start to work on farms 
without proper documentation. This often 
creates conditions where the labour brokers that 
bring these workers to South Africa really exploit 
and cheat workers, particularly young women. 

These may sound like small gains, but in the 
eyes of these workers they get stunned by the 
result of collective power. This gives the workers 
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more confi dence in organising themselves and 
to fi ght against injustice. 

In the beginning of 2019 we managed to get 48 
labour broker workers to become permanently 
employed at a bottling company called BBK. 
These workers had worked for more than 10 
years as casuals without any of the rights or 
benefi ts provided in terms of the law. They 
had been called and retrenched without any 
notices. As a result of the intervention of the 
RLC, they got their jobs back and their wages 
were adjusted by R1 500. These workers are now 

part of a provident fund and qualify for all other 
benefi ts within the company. Many of these 
employees are women. 

The biggest victory has been the pressure from 
CSAAWU on Rosedale Farm. Together with the 
membership and the shop-stewards, the union 
and the RLC challenged the owner of the farm 
about state of the houses that workers were 
living in. After ongoing protests and pickets, the 
union managed to force the farmer to demolish 
all the old houses and build new houses for the 
families who live on the farm. 

Taking Cases of 
Worker s to the CCMA 
(Commission for 
Conciliation, Mediation 
and Arbitration) 

The union and the RLC in 2019 took 
approximately 189 cases to the CCMA. Many 
of these cases were settled at the conciliation 
stage of the CCMA. The majority of these cases 
were unfair dismissals. The union managed to 
get many workers back to work because of these 
processes. 

One of the major gains from the CCMA has been 
the re-instatement of 120 employees who were 
dismissed at the Habata farm outside Robertson. 
These workers had stopped to work because they 
were complaining about the heat and lack of water. 
The management refused to give permission for 
breaks and summarily dismissed all of the 120. 
They visited our offi ce and we managed to get 
them reinstated.
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The Rural Women's Assembly of 
Southern Africa (RWA) 
celebrated its 10th anniversary 

milestone in November 2019. In the 
past period the movement has grown 
signifi cantly across the Southern African 
Development Community (SADC) 
region, leaving deep imprints, green 
fl ags fl ying and seeds growing alongside 
hundreds of homesteads. 

The past decade has taught us many lessons 
whilst also generating exciting victories for the 
movement. Thus, when the caravans arrived in 
Johannesburg on the 25th November 2019, the 
450 delegates were full of energy. The singing, 
the display of seeds and produce, the banners 
on the walls, the common t-shirts all signalled 
that we had created a movement. 

The slogan of the RWA, “We are the guardians 
of land, life, seeds, and love” had become part 
of the fabric of the movement building process. 

The RWA continues to see itself as a growing, 
learning movement, and there is strong evidence 
of deep rootedness in the countryside where we 
work from local structures in villages, on farms 
up to country level and across the region. 

In the past period, the RWA's advocacy agenda 
and issues the movement focused centred mainly 

around seed laws, land rights, and the industrial 
food system. However as the RWA, we tried to 
deal with these challenges from the perspective 
of a rural women’s movement. A movement 
that was striving to build a feminist critique, 
therefore trying to both “develop and use” with 
the membership a feminist lens through which 
we can look and develop critiques. 

R e g i o n a l  Wo r k 
R u r a l  Wo m e n ’s  A s s e m b ly
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Nevertheless, the RWA is simultaneously 
rebuilding and shaping women’s relationship to 
nature. Deep understanding and consciousness, 
especially in the rural areas where patriarchy is 
so entrenched, requires innovation, conceptual 
work and methodologies that help us to awaken 
consciousness as we take membership along.

New regional seed trade harmonisation and 
plant variety protection (PVP) laws have been 
rapidly adopted at regional and national levels 

and in effect weakening farmers’ seed rights. 
Land grabs are happening across Africa for 
large scale farming and extractive industries. 
Households were destroyed as livelihoods 
based on land became undermined and eroded. 
Governments in the regions were also handing 
over and expropriating large tracts of communal 
land for investors, contract farming and for 
infrastructural development.

The 2019 climate disaster that hit Southern 
Africa, has had a major impact on the RWA 
leadership and the issues that the movement 
will focus on and integrate more centrally into 
its strategic thinking and movement building 
processes. Cyclone Idai, the deepening drought, 
followed by fl oods and extreme weather have 
not simply been “far away issues” rather it 
has impacted on the membership of the RWA 
directly.

Therefore the RWA has also started to look 
more closely at the linkages between food 
systems and climate change. This is a matter 
that has to be more clearly understood. In a 
workshop in July and again in September 2019, 
the RWA agreed to adopt the language that 
suggests a changed reality, one that refl ects 
this new sense of urgency; climate change is 
now referred to as the climate crisis, or climate 
emergency.

Saving local and traditional seeds, like 
agroecology, is becoming recognised as a climate 
solution as a recent Intergovernmental Panel 
on Climate Change (IPCC) report asserts: “In 
summary, increasing the resilience of the food 
system through agroecology and diversifi cation 
is an effective way to achieve climate change 
adaptation (robust evidence, high agreement).” 
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IPCC, 2019: Special Report on Climate Change 
and Land (SRCCL), Ch5 p51.

Similarly, the link between food systems and 
health is now better recognised, with growing 
awareness of the ‘double burden of malnutrition, 
characterised by the coexistence of under 
nutrition along with overweight and obesity, or 

diet-related non-communicable diseases, within 
individuals, households and populations, and 
across the life course’. This again presents 
useful opportunities for advocacy in favour of 
agroecology and the diverse nutritional benefi ts 
it can bring.

For the RWA, these content issues are key but 
the movement is also conscious that one can 
only take forward alternatives, challenge power 
structures and engage governments and globally 
TNCs if there are strong organisations, capable 
leadership and mostly importantly, if poor, rural 
women can claim rights in a collective powerful 
voice.

A) Member ship

The RWA has increased its membership base as 
well as its footprint across the Southern African 
regions. Our membership across nine SADC 
countries stands at over 100 000. 

B) Expanding regional footprint

Presently, the RWA has extended its footprint 
into Lesotho, Malawi, Mozambique, Namibia, 
Mauritius, Swaziland, South Africa, Zimbabwe 
and Zambia. In these countries the country 
chapters have been involved in the RWA for over 

5 years and have grown and deepened roots 
during these years.

Over the past three years, RWA have worked 
with women’s groups in Angola, Madagascar 
and Botswana. We struggle to fi nd partners in 
Botswana and Angola who have the interest 
to mobilise and unlock self-organisation. This 
is a requirement for movement-building. In 
Madagascar, we have made good strides and 
the partners are open to taking forward the 
movement-building process.

In August, the RWA visited Tanzania and 
established links with several local movements. 
These movements were invited to join the RWA 
10th Anniversary to see RWA operate and to be 
part of the debates, the conversation and visioning 
for the years ahead. The Tanzanian organisations 
have started to organise themselves and RWA 
leaders will visit in May 2020.

C) Activities during 2019 

•  The RWA Reference Group met in Jan / June 
/ Sept / Nov, in Johannesburg, Zambia, Tan-
zania and Johannesburg. These leadership 
meetings were planned to run back-to back 
with other events.
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•  The Secretariat had monthly meetings to 
deal with operational matters.

•  In February RWA co-hosted events at the 
Alternative Mining Indaba held in Cape Town: 
a workshop with the People’s Dialogue and 
WoMin; a public meeting on the Thematic 
Social Forum on extractivism and organised 
a seminar on water grabs lessons from 
Zambia. These dealt with the harm cause 
by mining and industrial agriculture in the 

environment and water sources.
•  In March three women from RWA (one from 

Mozambique and two from Zimbabwe) 
participated in the CSW63 in New York, 
focussing on social protection. We joined 
hands with partners such as DAWN and 
Womankind, wrote an article for the DAWN 
newsletter and spoke at two seminars 
organised by the Africa Cluster. 

•  In April RWA participated in the Campaign 

against Transnationals (TNC) exposing the 
capture of our agriculture and seed systems 
by corporates and their pressure on our 
governments to change policies in their 
favour to commodify our commons. 

•  In April, June and September RWA organised 
three Leadership Schools (in Namibia, 
Zambia and SA), dealing with challenges, 
putting mentors in place, team building and 
fi nancial oversight.
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•  In June RWA held a Feminist Scholl in 
Zambia, under the theme “Towards a 
Transformative Agenda for the Countryside”. 
Participants (46) came from across the 
SADC region and 50% were young women.

•  In July, there was a RWA feminist school for 
the SA chapter of the RWA, under the 
theme “What is feminism/why the violence. 
Participants included fi shers and farm 
workers and 60% were young women.

•  In August RWA joined forces with other 
social movements from the SADC region to 
participate in the Peoples’ Summit, parallel 
to the Summit of the SADC Heads of State 
to put pressure on the SADC leaders be 
responsible and accountable to its citizens. 
Activities included building a common 
platform with the TNC campaign on “The 
Right to Say NO” and organising a “Speak 
Out” on the climate crisis and its impact on 

the region, with the impact on Mozambique 
of Cyclone Idai as a concrete experience. 

•  In September, a Media Camp was held in 
Johannesburg for young women, to 
strengthen social media skills so that they can 
document the stories of their movements, 
develop media strategies, capacity and 
critical thinking.

•  In October RWA country chapters organised 
events to celebrate World Food Day and the 
International Rural Women’s Day. 

•  In November country chapters of RWA in 
Malawi, Zambia, Zimbabwe and Zimbabwe 
organised climate awareness caravans 
and dialogues in their countries. Seed 
distribution, tree planting and collecting 
climate related information were part of the 
activities. Later RWA women engaged with 
their respective government representatives 
responsible for climate negotiations, sharing 
the information they had collected during 
the caravans.

•  Throughout the year RWA also networked 
with a range of organisations: the SADC 
Secretariat, AFSA (Alliance for Food 
Sovereignty in Africa – agroecology workshop 
in Addis Ababa) and FANRPAN. 
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Media Impact
In 2019, the RWA organised the second social 
media training workshop. The theme 'Telling 
Stories of Social Change' builds on the previous 
year’s social media training. While the fi rst 
workshop had a broad focus on social media 
activism and how it can be used for making the 
struggles of rural women visible, the second 
workshop focused specifi cally on how to tell 
the stories and how to portray rural women as 
powerful agents of change in their personal lives, 

their villages, associations and movements. It 
asked the following questions: how do we tell 
the stories of alternatives? how do we capture 
this in a way that is powerful and illustrate 
women's agency?

A key outcome of the second social media 
training was to develop a media strategy for 
the RWA 10th anniversary. Twenty-two young 
women from nine SADC countries participated 
in the social media training.

R eflections on the 
World Food Day 
and International 
Rural Women’s Day 
Celebrations

During the October month of action RWA 
country chapters continue to use World Food 
Day and International Rural Women’s Day 
to both celebrate and raise awareness of 
the concerns and challenges that they face.
In 2019 the call was: “We have to build local, 
national and regional level food sovereignty! 
We say ACT NOW!” All the countries organised 
local and country actions, mobilising hundreds 
of women. Some of the activities included:
•  LESOTHO – World Food Day celebration in 

Mafeteng, involving dialogues with different 
government ministers on the impact of 
climate change and agricultural policies. 
The RWA activists also displayed and traded 
their hand made products, and engaged in 
seed sharing. They called on the Lesotho 
Government to fi nance agroecology and 
more resources for women farmers.

•  MALAWI organised one national event on 
food and nutrition where hundreds of 
women farmers gathered together. They 
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focused on the importance of indigenous 
foods and used the event to challenge the 
“fast food trend” amongst young people.

•  SOUTH AFRICA mobilised in several 
provinces. In the WESTERN CAPE – 
RWA organised a teach-in public event in 
Genadendal on Saturday October 19. The 
farmers were taught about seed saving, 
seed multiplication and agroecology. In 
the EASTERN CAPE, the RWA launched 
a branch of the Rural Women’s Assembly 
in Centane. They distributed seeds in the 
nearby villages. In the NORTHERN CAPE 
was a Speak out and celebration with rural 
women in Kuruman.

•  ZAMBIA – RWA organised a seed sharing 
event in Ndola as well as promotion of 
indigenous food crops. They also went to 
visit the schools and spoke about food 
sovereignty.

•  ZIMBABWE had a number of local events 
and RWA members planted trees and 
distributed seeds.

R eflections on the 
Climate Change 
Caravans

Last year we did not go to COP, yet we challenged 
governmental representatives at the 10th 
Anniversary. RWA invited a representative from 
the Ministry of Environment to engage with the 
caravans. We also invited a representative from 
the African Parliament to send a representative 
to take the concerns of the women and the 

citizens to COP 25 in Madrid.

The RWA organised climate caravans throughout 
Southern Africa. The RWA women that travelled 
to the 10th Anniversary organised awareness 
raising programmes as they travelled through 
their countries. During the journey, the caravans 
stopped at several villages, organised village 
meetings and shared information about climate 
change and alternatives. The main objective 
of the caravans was to collect concerns and 
problems experienced at local levels in the 
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region. Many issues were collected in Swaziland, 
Malawi, Zambia and Zimbabwe to mention a 
few countries.

Women were bringing up the issues, speaking 
out about the drought, the Farmer Input Subsidy 
Programme, lack of extension services and 
access to markets. Most of the communities 
that we spoke could relate to changing weather 
patterns.

The concerns of the drought and the fl oods were 

listed as some of the biggest challenges, small 
scale producers expressed the impact of drought 
on their livelihoods. RWA caravans were told that 
many had to sell livestock. The Mozambique 
farmers spoke of top-soil that was lost.

It was in this context that we hosted the dialogue 
with Dr Ngomane from the Minister of 
Environment. She addressed the gathering and 
spoke to the role that the government played in 
relation to climate change. Women who were 
in the caravans presented her with the issues 

they had collected and raised concerns with the 
SADC Heads of State. Some of the women also 
challenged her when it appeared that she said 
that RWA “did not understand climate justice, 
that they must be taught what is climate justice”. 

R eflecting on the 
10th Anniver sary 
Celebrations
Between the 25-28 November 2019 we celebrated 
10 years of RWA existence: “we did not dream 
alone but we shared it and together we achieved.” 
There were 450 women, representing women 
from South Africa, Zimbabwe, Malawi, Zambia, 
Swaziland, Lesotho, Namibia, and Mauritius. 
Representatives from DRC, Madagascar, 
Tanzania were present at the celebration.

The guest speakers, the messages and solidarity 
greetings came from Vandana Shiva (India) 
Moema Miranda (Brazil) Masego Madzumuse 
(South Africa) and Mercia Andrews from the 
RWA. They challenged us to defend our seeds, 
take up the question of pesticides and campaign 
for poison free soil, build solidarity and 
strengthen the voice of rural women from below.
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Masego raised the importance of RWA when 
she said: 
“The Guardians of Land, Love and Life – 
Reviewing the Key Dimensions of Social, 
Ecological and Political Economy Context of 
Southern Africa. Nothing drives the message 
home like the climate crisis does and in 
particular its differentiated impact on women. 
It is the one phenomenon that drives home – 
the message we learn from ecofeminism … 
‘the oppression of women and the oppression 
of nature are fundamentally linked’. For us 
to identify the spaces for transformation we 
need to have a good sense of the current and 
future problems we are likely to face. Climate 
change – in 2018 the IPCC cautioned us – only 
12 years remain for signifi cant measures to be 
taken to reverse the impacts of climate change 
– Africa faces the brunt of climate change and 
yet it is the continent that contributes the least 
in terms of greenhouse gas emissions. African 
countries (with the exception of SA and Nigeria) 
contribute only 5.7% to total accumulated gas 
emissions since the 1850s and a single country 
like the USA which has opted out of the Paris 
Declaration is responsible for 18.6% of GHG 
emissions”.
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Ensuring household food 
sovereignty is a critical challenge 
facing the rural poor across South 

Africa. Th e Food Sovereignty stream 
seeks to capacitate grassroots movements 
in Inyanda to practically develop and 
advance food security strategies at both 
household and community level. 

Objectives of Food 
Sovereignt y Stream 
for 2019
•  To build more alternatives including 

nurseries, traditional seed banks and worm 
farms

•  To rescue livestock from the devastating 
effects of drought

•  To help improve the quality of livestock 
production

•  To compile a database of our local livestock 
farmers, food gardens, nurseries and seed 
banks

•  To increase the current number of food 

gardens so as to enhance household food 
security

•  To help farmers acquire more land for crop 
and livestock production

•  To build stronger alliances with other 
networks

•  To ensure sustainable food gardens
•  To educate/build the capacity of small scale 

farmers with regards to agroecological 
practices

•  To raise awareness of local communities in 
line with climate change and global warming 
as well as building adaptation strategy

•  To raise awareness of local communities on 
the ills of industrial agriculture

Launch of Aquaponics 
Farm (Western Cape)

The agroecology activists in Inyanda and 
Mawubuye received a major boost with the 
launch of the Suurbraak Aquaponics Farming 
Project in March 2019. This is an innovative and 
sustainable water farming system combining 
hydroponics and aqua-culture.

F o o d  S o v e r e i g n t y 
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The project is funded by the Breede-Gouritz 
Catchment Management Centre (BGCMC), and 
was developed and is being managed by the 
TCOE and Mawubuye. The initiative had taken 
two years to develop into a sustainable farming 
method that can generate income. 

The project is an example of what is possible at 
many levels. Given the need to develop climate 
alternatives, aquaponics is a good alternative, as 

it is seen as suitable for mitigating against global 
warming. Seven people have already received 
training on Aquaponics from Stellenbosch 
University. 

Alongside the aquaponics project, is a nursery 
where we produce large amounts of mainly 
vegetable seedlings for distribution and sale 
to small scale farmers and producers who are 
members of Mawubuye. 

By mid-year, we also started to market the 
produce. We have not yet reached fi nancial 
sustainability and the need to have reliable 
access to markets continues to be a challenge. 

Land Access and 
Land Use / Access to 
Marine R esources

In the Western Cape food gardens have shown 
growth since the beginning of the year due to 
the support from BGCMC who gave water tanks 
to the food gardens. When some rains were 
received, farmers were able to harvest rain water.

Organising open days plays a big role in 
increasing food gardens as some people who 
attend, go back and start practising and building 
their own small gardens at home.

The nurseries play an important role by supplying 
the food gardens with seedlings. Six new 
community gardens have been established in 
Zoar, Swellendam Robertson, Riviersonderend, 
Zolani and Suurbraak. Two of the community 
gardens are based at schools and school children 
take part in the management of these.
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Community gardens are planted and maintained 
by members of the community. This strategy 
enables organising and building of local 
formations. Open days have been organised in 
Robertson, Zolani and Suurbraak and women 
were the majority participants.

Formation of Crop 
Farmer s Champions

In the Eastern Cape, Makukhanye has activists 
called champions. Their responsibilities are to 
take up challenges facing local crop farmers and 
try to fi nd out what can be done collectively to 
fi nd solutions. Champions work hand in hand 
with TCOE staff in monitoring and supporting 
local farmers in their respective areas, as well 
as organising meetings and workshop on food 
politics. 

In Paterson champions have engaged with their 
local councillor to request a farm site. The 
councillor has allocated a piece of land which 
they are now utilising. Uitenhage champions 
have also identifi ed piece of land which was used 
by a cooperative known as Melisizwe. They have 
recruited the group to be part of Makukhanye. 
Crop farmers have agreed to use the land as a 

learning site for agroecology trainings. Bersheba 
crop farmers have also identifi ed land in their 
area and have started ploughing the land. 
Blaaukraantz champions have written a letter 
to department of agriculture to request farming 
support. They are on a waiting list.

Kwa-Nobuhle Homestead Garden – in this 
garden are a variety of crops including maize 
inter-cropped with pumpkins, strawberries, 
spinach and cabbage. The farmer produces 
for his family in these dry conditions through 
adhering to agroecology principles. He has also 
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been in the practice of saving seeds for a long 
time.

Kwa-Nobuhle Communal Garden – there is a 
communal garden at Solomon Mahlangu High 
School. This garden is run by women and all the 
produce is absorbed by the school. The garden 

is in a very good condition. However, this garden 
is currently under threat due to construction of 
a new school hall. This therefore means the 
group has to start looking for another piece of 
land nearby so as to maintain their production 
capacity.

Livestock
Small scale livestock farmers are the most 
vulnerable victims of drought because they rely 
on grazing land to rear their livestock. In the 
current drought situation, bare pasture land, dry 
river beds and streams, very hot temperatures, 
and expensive stock feeds among others make 
it diffi cult for small scale farmers to deal with 
the drought situation. The above factors 
contributed to heavy livestock losses. 

A number of dialogues and speak outs were 
organised where livestock farmers had 
opportunities to share their frustrations and 
suggestions on how to cope and plot future 
scenarios. The drought situation has been 
an important rallying point to mobilise more 
members and continue to strengthen the voice 
of the poor. 

In Makukhanye many of the farmers are livestock 
farmers. There is a group of 70 livestock 
farmers, some of whom are also involved in 
crop production. The farmers have organised 
themselves into an association. This group of 
farmers, made up predominantly of Makukhanye 
members, have occupied land belonging to the 
municipality. 
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They have tried many times but without success 
to have an audience with the local councillor so 
as to get title deeds for the place. Individuals 
have constructed their own kraals where they 
keep their livestock overnight. During the 
day livestock is left to go in the forest. Due 
to the scarcity of adequate grazing land the 
same livestock ends up destroying gardens of 
their fellow members, which creates tensions 
between the two groups of farmers.

KwaLanga Stock Farmers are individual farmers 
keeping their livestock in a collective camp 
called Mzwabafuyi. They raise different types 
of livestock including pigs, cows, chickens 
and goats. Farmers at times get feed for their 
livestock, although very little. 

These farmers are of the view that Makukhanye 
can do more in the area to address their 
challenges which are mainly lack of water, lack 

of fencing for the camp and insuffi cient drought 
relief support. 

Actions Taken in 
R elation to the 
Drought Crisis

Sundays R iver Valley 
Municipalit y

Two public meetings were held in this 
Municipality in Paterson and Addo. The meetings 
were part of awareness raising around the water 
crisis in the Eastern Cape and drought relief. 
Makukhanye was able to draw up a number of 
demands from issues raised in the meetings. 
These included: 
1.  Improvement of communication from 

Municipality in that they must loud hail 
in the community when water won’t be 
available in advance.

2.  Municipality must put forward interim 
measures to assist community. These 
include provision of jojo tanks and 
distribution of water using municipal trucks.

3.  Demand for clean water and also provision 
of water for gardens and for livestock and 
sanitation.
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4.  Commitment from Municipality to replace 
old infrastructure of water reticulation.

These demands were sent to the Sundays River 
Valley municipality, Department of Water and 
Sanitation as well as the Irrigation Board. 

Makukhanye facilitated a process with livestock 
farmers and the department of agriculture for 
farmers to access drought relief. It involved 

collating all the documentation of the small-scale 
farmers and submitting it to the Department.

Kouga Municipalit y 

Makukhanye held a public meeting with Kouga 
livestock and crop farmers and invited 
representatives from the Department of Agricul-
ture so as to engage them on their programmes 

and how they can assist emerging farmers. 

Champions of the area collected data on crop 
farmers and their farming needs and submitted 
this to the Department. As a result of this 
interaction, crop farmers have been given seeds 
and are on the waiting list for farming support. 
Also livestock farmers are serviced with cattle 
dip in Sea Veaster, Humansdorp, Patensie and 
Weston. One state vet has been made available 
to assist them with their livestock. Areas are 
serviced monthly. 

Coastal Areas 

Poor people in coastal villages, whose 
livelihoods solely depend on access to marine 
resources, are still facing diffi culties having full 
access to these resources. More work needs 
to be done around engaging with policy that 
restricts access to marine resources for small 
scale fi shers. 

Worm Farming

Worm farming is also one alternative that 
farmers are exploring. It has since proven to be 
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a very good alternative to chemical fertilisers 
which tend to damage soils. Worm tea, a residue 
from the worms, is used to feed crops as an 
organic fertiliser. Farmers dilute this worm tea 
with water at the rate 1:10. Nationally to date, 
there are 5 worm faming sites, 3 in the Western 
Cape (1 in Suurbraak, 1 in Robertson and 1 at VRT 
Pitt Primary School) and 2 in the Eastern Cape 
(1 in Dimbaza and another one in Amalinda). 
The one which was formerly in Quzini has been 
relocated elsewhere due to water scarcity. The 

worm site at the school will entirely be manned 
by the children from the school. The idea is to 
have more farmers producing this worm tea so 
that they can diversify their incomes by selling 
the excess. Worm tea is also very effective in 
seed saving, i.e. when it is mixed with seed and 
then the seed is dried outright. It repels weevils, 
which are major enemies of seeds in storage. 

Seed Project
The traditional seed project has been ongoing 
nationally with events such as awareness 
raising sessions on the impact of GMOs to food 
security and food sovereignty and dialogues 
on seed saving. More emphasis has been on 
traditional seeds, heirloom seeds and general 
open pollinated varieties (OPVs). 

Nationally, traditional seed saving and 
multiplication continues to be a challenging 
endeavor. Drought is creating very diffi cult 
working conditions for farmers. Farmers are 
losing quite a great deal of their traditional 
seeds due to drought since they have to repeat 
the plantings over and over due to crop failure. 
Those that manage to germinate become a 
target for rodents, guinea fowls and wild birds 
which prey on these since nothing is left for 
them in the forests. 

In the Western Cape, three community seed 
banks are in operation. This is made possible 
by households who save some of the seeds and 
supply the community seed banks. 

The seed project is working with other strategic 
partners (see under Alliances).  
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Update on Number 
of Nur series

In total Inyanda has 17 functioning seedling 
nurseries across the Western Cape, Eastern 
Cape, Free State and Limpopo provinces. 

There has been a drop in the production 
capacities of our nurseries. This is as a result 
of drought caused by climate change and global 
warming. Two of the nurseries in Sundays River 
and Siyazakha have had to stop operations as a 

result of shortage of water.

Generally, when there is drought of this 
magnitude, everything which is green is most 
likely to be attacked either by insect pests or 
animals and birds. Two of the Limpopo nurseries 
are not working because of the same problems. 
Another nursery was blown to the ground by very 
strong weeds. We were sowing on seed beds and 
now we will be using seedling trays which will 
be elevated to avoid crawling insects, rats and 
rabbits. 

Alliances
The food sovereignty work stream works in 
alliance with the following organisations:

•  African Centre for Biodiversity (ACB) in 
researching ways of improving the Farmer 
Managed Seed Systems (FMSS) and on 
Seed Policy and Sovereignty 

•  Imvotho Bubomi Learning Network – 
Advancement of agroecology through 
educational curriculum and use of media. 
Rain water harvesting and conservation

•  Eastern Cape Water Caucus – Access to 
water for both domestic and agricultural 
production. Water policy engagements

•  DELTA – Women empowerment and food 
security/food sovereignty programme

•  Rhodes University – Agroecology in Lady 
Frere area

Use of Media

The Food Sovereignty Stream in partnership 
with other organisations also makes use of 
public media in order to raise public awareness 
on different issues such as land access, climate 
change, global warming, traditional seed saving 
and genetically modifi ed organisms (GMOs). 
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In the Eastern Cape, Forte FM, a community 
radio, is used to disseminate information and 
educating the public. On a monthly basis, the 
partnership has a 30 minute-slot on this radio 
programme to present on a specifi c topic on 
food sovereignty. The public are allowed to call 
in and either comment or ask questions for 
clarity.

Free State Rural Womens Assembly and Ilizwi 
have also employed local newspapers to share 
what they are doing with the public. This is also 
another way of empowering local communities 
through awareness raising.

Conclusion
Food Sovereignty work continues to play an 
integral part in improving small scale farmers 
in both rural and sub-urban areas in terms of 
livelihoods. If well coordinated agroecology can 
be the best tool for building the movement of 
the rural and peri-urban areas. However, more 
still needs to be done in fi ghting for land access 
and having diversifi ed production systems e.g. 
incorporating both aquaculture and Aquaponics 
enterprises as well as apiculture. 
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The Rural Democracy Stream has 
been driving the recruitment 
drive to expand Inyanda 

membership while at the same time 
engaging rural communities to support 
their struggles for greater accountability 
of traditional leadership and provision 
of critical services in their areas.

Centane

Inyanda has engaged here with Mthumeni 
Farmers Co-operative in the administrative area 
of Ncarhana. We are exploring ways in which 
we can assist this co-operative of small scale 
farmers and bringing them on board into the 
Inyanda family. 

Qhumanco/Beyele 
Communit y 

Inyanda held a meeting with community leaders 
of Beyele and Qhumanco communities in June 

2019. Each of the three villages, Drayini, Bodini 
and Dlomo, were represented by fi ve leaders. 
The purpose of this meeting was two fold: 
•  To receive an update on developments in the 

area with a view to identifying challenges 
that need to be addressed. 

•  Identifying issues which Inyanda could assist 
the community with in order to develop a 
campaign.

Among the issues that emerged from the 
meeting with the community leaders was 
a challenge to intensify a recruitment drive 
particularly amongst rural youth. There was 
also a need to intensify political education on 
rural governance including on the Traditional 
Khoi-San Leadership Bill (TKLB). Lastly they 
expressed the need for a campaign to engage the 
local chief and COGTA on alleged harassment 
of community members by the chief.

Ngqanda Communit y - 
Lady Frere

As part of the recruitment drive of Inyanda, we 
paid a visit to Ngqanda community in Lady Frere. 

Another purpose of the visit was a follow-up on 
a previous meeting with chiefs regarding an 
unelected headman’s behaviour. Previously the 
chiefs promised to attend to the matter within 
a specifi ed period of two weeks. However, this 
did not happen, hence in our meeting with the 
community, they resolved the following:-
(a)  To send a fi ve-person delegation to Qamata 

Great Place to enquire about the delay in 
addressing this matter.

(b)  Demand the right to elect their own leader 
to govern in their three villages;

(c)  That the fi ve-person committee would 
facilitate a campaign to ensure that the 
community's demands are met.

Makana and Greater 
Cacadu

In the this area the main members are 
Imbokodo, Unemployed People’s Movement 
and the Rural People’s Movement.

Imbokodo focuses mainly on supporting 
women and dealing with gender based violence 

R u r a l  D e m o c r a c y 
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(GBV). Imbokodo’s approach is to support 
women to have some economic independence 
through some agricultural activities. The 
movement’s membership is mainly located in 
Vukani Township. 

Imbokodo has challenges around leadership as 
most leaders are employed and not active. Given 
the challenge of poverty and unemployment, the 
movement is fragile, members come and go as 
they fi nd work in other towns. The association 

requires a lot of support to grow and develop 
the work and the mobilisation that is needed to 
support women against GBV. 

Xolobeni 

This community is facing the daunting challenge 
of confronting both the government and a multi-
national mining company to stop titanium 
mining in the coastal dunes in their region. 

The community, through the Amadiba Crisis 
Committee, had earlier won a High Court 
judgement against the Minister of Mineral 
Resources which stipulated that mining cannot 
proceed in the area without the full consent of the 
community. On the 21st of March a delegation 
of Inyanda visited Xolobeni to express solidarity 
with their struggle to say “No!” to mining and 
reclaim their land for their own benefi t. The event 
was also a celebration of their earlier court victory. 

Makukhan ye

Women in Makukhanye, with the help of 
Inyanda, have been advocating with the 
Department Health to erect a special market 
place for women to sell their produce. In the fi rst 
half of 2019, the women organised a march to 
the Department of Health, where they handed 
over a petition of their demands. 

Siyazakha

The Cala Reserve Planning committee is 
assisting a local woman to formerly lay charges 
and prosecute a local councillor for not erecting 
a stand for one woman because she did not 
support his election and did not contribute 
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fi nancially. The principle being opposed is that 
of discrimination and political patronage. 

Land R eform Debate 

The question of land reform and expropriation 
without compensation was among the dominant 
national debates in the country in 2019. At a 
rural level, the critical part of this issue is around 
rural governance and traditional leadership, and 
the control that unelected traditional leaders 
have over the sale and allocation of land in rural 
areas. Inyanda was part of panellists invited by 
media to debate this issue on both national 
radio, and local community radios. 

Governance/Local 
Government Seminar

We continue to engage communities on poor 
municipal services, accountability and 
community participation in their matters. 

Inyanda was part of the organising team of a 
seminar organised by CALUSA on the 21st 
March 2019. CALUSA invited Mr Swana from 
Wits School of Governance to present on the 

state of local government in South Africa. Prof 
Lungisile Ntsebeza presented a paper on the 
state of governance focusing on Sakhisizwe 
municipality as a case study. 

Engaging Sakhisizwe 
Local Municipalit y

Siyazakha is part of structures in the locality of 
Sakhisizwe who are engaging the local 
municipality on various matters of governance. 
The issues include community participation 
in matters of governance, service delivery and 
corruption. Siyazakha is part of the structures 
who have written to the Public Protector in order 
to intervene in the workings of the municipality. 

In June 2019 we held a meeting with structures 
with the aim of developing a plan on how best 
to take this struggle forward. In this meeting 
we were joined by one disgruntled councillor 
who revealed to us several issues of corruption 
within the municipality. The meeting resolved 
to write a letter to Sakhisizwe Municipality 
requesting a meeting with the Mayor, Speaker 
and the Chief Whip. 

This meeting was held several weeks later, with 

the municipality represented by the Acting 
Mayor and Chief Whip. The aim was to engage 
them around issues related to service delivery, 
allegations of corruption, and democratic 
community participation on matters of local 
government. For Inyanda, the priority in these 
meetings was to ensure that the rural populace 
were part of the discussions and engagements. 

The meeting resolved to establish a more 
broader working committee that will act 
as a link between the municipality and the 
community. Nyanda also is represented in 
this structure. In all these meetings we ensure 
that were raise matters of rural governance, 
accountability and service delivery especially 
as they affect the rural populace. 

Unemployed People’s 
Movement 
In 2019 the UPM focused its attention on service 
delivery for the poor in the townships of Makana. 
UPM is functional and has a high profi le at 
community level as it is dealing with real issues 
affecting communities where they operate. There 
are regular meetings held at different levels. 
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The movement played a signifi cant role in 
exposing the corruption of the municipality. But 
most importantly, they took on the lack of water 
in the townships and town as a whole. The city of 
Makana was without water for close to a year. This 
led UPM to take legal action. The legal struggle 
was combined with ongoing local campaigns, 
exposing of councillors and monitoring of the 
way services were delivered to the communities. 

The highlight of 2019 was the fact the UPM won 
the legal battle that resulted in the entire 
Municipal Administration resigning and being 
put under administration and a “treasury 
oversight”. 

Alliance with AR D: TKLB 
March in Pretoria

Our participation in the activities of Alliance for 
Rural Democracy (ARD) culminated in Inyanda 
organising communities to participate in a 
national march to the Union Buildings in 
Pretoria on 5 June 2019. A petition was directed 
to President Cyril Ramaphosa to stop signing 
the Traditional and Khoi-San Leadership Bill 
(TKLB) into law. The president was not there to 
receive the petition.

Conclusions
The struggle for rural democratisation is bearing 
fruit in several parts of the Eastern Cape province. 
The Cacadu matter of 10 democratically 
elected headmen is an example. We need to 
consolidate this victory to the next level such 
as implementing the charter of leadership 
developed with communities in 2017.

We need to support concretely the struggles of 
the Coastal Links, Women in Makukhanye and 
the struggle against mining at Xolobeni. We also 
need to pay attention to the role of food soldiers 
and assist them in developing a programme of 
intervention in community struggles.
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R e s e a r c h

The Research Stream contributes 
to movement building on several 
levels. On the one hand it aims 

to build research capacity on the ground 
through participatory actions research 

methods, and on the other hand, it 
expands the knowledge base of the 
movement by focussing on critical areas 
and issues that calls for deeper insight 
and investigation. 

R esearch Objectives 
for 2019

1.  Contribute in efforts for democratic and 
accountable governance;

2.  Research on land and livelihoods in 
Centane, Port St Johns, Nelson Mandela 
Metro Municipality and on farms in the 
Western Cape; and

3.  Support farm workers and dwellers with 
land tenure challenges;

4.  Participate in national debates on land and 
governance.

R eporting on Activities 

1.  Contribu tion to Struggle 
for Democratic and 
Accountable Governance

The TCOE has adopted a broader view of the 
issue of governance. Although it started with 
supporting rural communities struggling 
for the democratisation of governance by 
traditional authorities, it expanded to issues of 
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accountability and community participation in 
municipal processes. 

In the course of 2019, the Research Unit 
provided support to various communities. In 
February support was given to the Northern 
Cape NGO Coalition, as an affi liate of Inyanda. 
The affi liate requested a workshop on rural 
democratisation and land reform for its 
affi liates in the Northern Cape. The two-and-
half-day workshop was held in Kuruman. 
As part of outcomes of the workshop, the 

participating organisations resolved to organise 
follow-up workshops. They also resolved to 
actively participate in the debate around land 
expropriation without compensation. 

This was followed by support to the community 
of KwaMaya in Qamata, in the Eastern Cape. 
This was in collaboration with the Rural 
Democratisation co-ordinator who visited and 
held meetings with the residents of KwaMaya 
village. The residents were taking up issue 
with their chief and headman who allocated 

the residents' arable land to people coming 
from other villages without consultation of the 
residents. The claim of the KwaMaya villagers is 
that the traditional authorities are allocating land 
over which the villagers have a claim. Their claim 
is already with the Land Claims Commission as 
they were moved from it during the 1960s.

Two visits were paid to the community within 
May. Instead of addressing the concerns of 
the residents, the headman and the chief are 
intimidating the residents and even charged the 
local leader for allegedly allocating land without 
authority. Residents were informed that the law 
and recent Constitutional Court judgements 
instructed traditional authorities to get consent 
from the rural dwellers before deciding about 
their land. The residents were encouraged to 
challenge the traditional authorities, but they 
felt they needed legal support. We managed to 
link the community leader with a representative 
of the Legal Aid offi ce in Cofi mvaba. 

The next area visited was the village of Pikoli in 
the Peddie district. The meetings here were 
in collaboration with the Legal Resources 
Centre in Grahamstown. The residents allege 
among others that the chief and the headman 
appropriate natural resources from their and 
area never account for them. As a result, the 
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community's democratically elected structure 
has defi antly taken over the management of the 
natural resources of their area such as sand and 
gravel mining; an issue that makes the chief 
very unhappy. We had to organise a workshop 
to explain what the legislation says regarding 
governance of rural resources. The workshop 
was organised on 27 June in Pikoli. More than 
40 residents – elderly and youth – attended the 
workshop. 

We have been centrally involved in an ongoing 
struggle by civil society to wrestle power from 
politicians in the Sakhisizwe municipality. 
The struggle for accountable governance in 
Sakhisizwe intensifi ed during 2019. Following 
two seminars on 21 March and 9-10 August 
2019, various civil society organisations pressed 
on with their demand for an accountable 
and representative governance approach in 
Sakhisizwe. The civil society organisations 
pushed for space for residents in the governance 
of Sakhisizwe municipality. The seminar 
resolved among others that a people's integrated 
development plan (IDP) be developed for 2021. 

The research team has been tasked to lead the 
process of analysing the 2019/2020 IDP and 
use it as a basis for the 2021 People's IDP. 
The social mobilisation task team, consisting 

of representatives of various civil society 
organisations, has been established to ensure 
active involvement of the Sakhisizwe residents 
in municipal governance. The ultimate aim 
is to make the municipality people-centred 
and accountable. This broadens the concept 
of democratisation of governance beyond the 
focus on areas under traditional authorities, to 
municipalities. 

As part of the process of crafting this accountable 
governance system, the social mobilisation 
task team, is extending its plan of demanding 
accountability to departments that have offi ces in 
Sakhisizwe. The meetings with the departments 
aim to discuss the departments' plans about 
residents of Sakhisizwe. The discussions will 
contribute to the formulation of the People's 
IDP. This struggle for accountable governance in 
Sakhisizwe is directly linked to the TCOE’s and 
Inyanda’s campaign to democratise governance 
in rural areas. 
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2.  Participatory Action 
R esearch (PAR) on Land and 
Livelihoods 

From 26 to 30 July we had a PAR training for 28 
community researchers in King William's 
Town. This was in preparation for the research 
planned for communities in two provinces 
of South Africa – Western Cape and Eastern 
Cape. The trainees were a combination of 
community organisers, who are members of 
Inyanda National Land Movement, and young 
people chosen by residents in the targeted 
communities. The majority of the trainees were 
the youth though. 

At the end of the research it was resolved that 
the trainees would hold report-back community 
meetings. This is part of making the trainees 
accountable to their communities. The aim is 
also to get the affected communities to support 
the research process. A consultation meeting 
was held in Nombanjane in October 2019. The 
community representatives not only accepted 
the PAR process, but also supported the PAR. 

Although the PAR has started, its implementation 
is not the same everywhere. There have been 
delays in the roll out of the research process in 

the Western Cape and in the Nelson Mandela 
municipal area. The PAR was conducted at the 
beginning of November in Nombanjane and 
Thuthurha in Centane; as well as Scambeni in 
Port St John’s. This was the fi rst phase of the 
PAR process which constituted surveys. 

More than 300 households have been 
interviewed during the survey. Although 
landholders are involved in food production 
through their backyard gardens, drought has 
been a constant concern for not only the 
landholders but also the fi shers. 

3.  Support Farm Dweller s in
their Struggles for Access to 
Land

We provided support to farm dweller families 
who were threatened with evictions on a farm 
in the Beestekraal area under Sakhisizwe. The 
support included assisting the farm dwellers to 
apply to the Department of Rural Development 
and Land Reform for acquisition of the farms. 
We are currently assisting two families of farm 
dwellers to acquire the farm they live on which is 
being sold by the owner. The farm dwellers have 
been assisted to fi ll in the application forms for 
assistance in acquiring their own farm. 
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4.  Participation in National 
Policy Debates

TCOE continues to participate in national policy 
debates. As such, we have been part of 
two processes – assisting Association of 
Mineworkers and Construction Union (AMCU) 
in formulating a resolution on land and agrarian 
transformation for its National Congress towards 
the end of September. AMCU also requested 
TCOE to provide advice to the commission on 
land and agrarian transformation during the 
congress. 

In the draft resolution for the AMCU National 
Congress, the main point is that AMCU needs to 
take the rural struggles on land and governance 
seriously as its members are also affected by 
the struggles. The call was for AMCU to support 
such struggles as some of the mineworkers 
revert to agrarian livelihoods when they retire or 
get retrenched in the mines. The proposal also 
makes a call for the need to bridge the divide 
between rural and urban areas.

We have also been invited by Institute for 
Poverty, Land and Agrarian Studies (PLAAS) to 
participate in the conference on the future of 
farmworkers. We are a putting together a joint 
paper on the Blaauwkrantz Farmworker Share 

Equity Scheme we were involved in since 2018. 
We supported the farmworkers who are members 
of Makukhanye Land Rights Movement in their 
struggle against the abuse of a white farmer. 
The farmworkers are part of the Blaauwkrantz 
Farmworker Share Equity Scheme in the Cacadu 
District Municipality. As part of the support, 
we conducted interviews on the life histories 
of the farmworkers and on their views on the 

share equity scheme. Our input in the paper is 
that farmworker share equity schemes such as 
Blaauwkrantz, where the rights of farmworkers 
are violated, should be expropriated without 
compensation. The affected farmworkers should 
be the benefi ciaries of the expropriated land.
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Conclusion
The Research Unit's work has been responsive 
to the various issues confronting the affi liates 
of Inyanda National Land Movement. However, 
as can be seen, the interventions are mostly 
confi ned to the Eastern and Western Cape. 
These are the provinces where the research 
staff members of TCOE are located. The 
training of youth in participatory research will 
hopefully encourage youth involvement in rural 
development. There are discussions about 

extending the research support work to other 
provinces such as the Free State, Limpopo and 
the Northern Cape. 

The focus on traditional authorities in our 
democracy campaign misses another important 
area of work: the municipalities. Although 
municipalities have elected leaders, their 
election is semi-democratic in the sense that 
political parties make fi nal decisions about 
the leaders. The downside of this approach 
is that the leaders, just like traditional 

authorities, see themselves answerable to their 
parties rather than the residents. Thus, the 
democratisation campaign has to be extended 
to municipalities and be about entrenching the 
legislated involvement of communities in policy 
formulation, implementation and monitoring. 
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The TCOE reverted to an old 
tried-and-tested media strategy 
in 2019, when in the second 

half of the year, it was decided to once 
again produce a printed newspaper, 
the Inyanda Community News. Th is 
was after a two year absence. In the 
intervening period, the Inyanda News 
was being produced monthly as an 
e-newsletter and distributed via e-mail. 
The decision to revert back to a print edition 
was taken for various reasons. 

The e-mail mailing database for the e-newsletter 
was growing slowly and comprised only a few 
hundred people. The amount of time it was 
taking to produce the newsletter did not seem to 
justify this small distribution list. We were also 
aware that many of the grassroots activists in the 
various movement and Inyanda affi liates do not 
have access to e-mail. Hence it was unclear how 
and if ordinary Inyanda members were gaining 
access in some way, either through those on 
e-mail printing out articles or forwarding the web 
articles through other social media means. 

M e d i a
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The e-newsletter also meant that it was not as 
easy for the content to be used and shared in 
study groups compared to a printed paper. 

Given this uncertainty about its actual reach 
and impact, as well as the time spent on 
producing a monthly publication, it was decided 
to go back to print. 

A 12-page Inyanda News was produced in 
August, the fi rst in two years. One thousand fi ve 
hundred copies were printed and distributed to 
the Inyanda regions and affi liates. This was a trial 
aimed at checking the response and feedback 
from affi liates, and further assessment and 
discussion will be held on whether to proceed 
with a print-edition. 

Several signifi cant events happened towards 
the end 2018 such as: the Thematic Social 
Forum on Mining and Extractivism; the
Inyanda Land Dialogue, the Xolobeni 
Judgement and, adoption of the Parliamentary 
motion to proceed in law with the principle 
of land expropriation without compensation. 
These events happened between October
and December 2018 and were key features of 
media activities during the fi rst six months 
of 2019, since they were key events requiring 
publicity, comment, reaction or further analysis 

through the movements, as well as from the 
TCOE. 

There were also several external events and 
happenings that required our attention or 
response. Among these external events were 
the devastating cyclone to hit Mozambique and 
Zimbabwe; damaging fl oods in the KwaZulu-
Natal region; a rapidly unfolding crisis around 
farm evictions in the Western Cape; a farm 
worker strike at a key commercial farming 
business in Grabouw and; the most signifi cant 
event affecting the fortunes of this country and 
the direction of democracy and our liberation: 
the General Elections and (re-) inauguration 
of President Cyril Ramaphosa and his African 
National Congress (ANC) Alliance. 

The fi rst Inyanda e-newsletter of the year 
focussed on the Inyanda National Land 
Dialogue held in December 2018. It included 
key discussion and recommendations from the 
event, as well as pertinent land research that 
was tabled at the event. 

The next issue focused on the Thematic Social 
Forum (TSF), held in Johannesburg in November 
2018. The issue had several articles looking at 
key aspects of the struggle against mining and 
extractism. The further four issues of Inyanda 

News each had a feature article focussing on 
one or other struggle around extractivism in 
South Africa or the region.

In the other issues of Inyanda News, reporting 
was around acroecology, crop successes at the 
Zingisa agroecology training site in Berlin, the 
launch of the aquaponics farm in Suurbraak, 
political discourse around the general elections, 
opinion pieces on the land expropriation 
debate, reporting on the farm evictions crisis 
in the Western Cape, and reporting on protests 
around the Traditional Khoisan Leadership Bill. 

Other Media Production

An information brochure pamphlet was 
produced for Mopani Farmers Association. 

A poster around farm evictions was produced 
for distribution in rural areas aimed at 
empowering farmworkers to identify and report 
any illegal evictions. 

A marketing information pamphlet was 
produced for the Suurbraak Aquaponics Farm 
for distribution to local shops and supermarkets 
to buy their produce. 
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An anniversary publication of the Rural Women's 
Assembly was produced for its 10 year 
anniversary celebrations. 

An information pamphlet on Foetal Alcohol 
Syndrome (FAS) was produced by a visiting 
intern and distributed through Inyanda regions.



76 T C O E  A N N U A L  R E P O R T  2 0 1 9

D o n o r  A c k n ow l e d g e m e n t s
The TCOE Collective and all the communities that we work with would like to express our gratitude to the following donor 
partners who have continued to support us in our journey of development.

TRUST FOR COMMUNITY OUTREACH & EDUCATION

Austrian People For Health, Education and Development Abroad Inc. 
(APHEDA)

Mama Cash

Global Aktion Norwegian People's Aid (NPA)

Arbetarnas Bilningsforbund (ABF) Olof Palme International Center (OPC)

Afrika Group of Sweden (AGS) Open Society Initiative for South Africa (OSISA)

Bread For the World-Protestant Development Services Rosa Luxemburg Foundation

The Breede – Gouritz Catchment Management Agency (BGCMA) South Africa Development Fund

Both Ends (GAGGA) Thousand Currents

Centre for Biodiversity Tshintsha Amakhaya

Comite Catholique Contre La Faim De (CCFD) SOMO-Stichting Onderzoek Multinationale

DKA Austria Southern African Trust

Fastenopher
International Forum of the Workers Movement in Silkeborg
(AIF Silkeborg)

Foundation For Human Rights (FHR) Why Hunger

We take this opportunity to thank all our donors and partners for fruitful collaboration in 2019.
The Annual Financial Statements and Donor Acknowledgements include a thank you from the Rural Women’s Assembly and CSAAWU.
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F i n a n c i a l  Stat e m e n t
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NPO Registration Number: 010-229-NPO
Trust Registration Number: 2848/83

INCOME 19,613,219.00

Grants 19,417,043.00

Donations and Sundry Income 196,176.00

ADMINISTRATION COST 1,498,072.00

Catering and Cleaning 68,553.00

Bank Charges 138,014.00

Telephone and Fax 200,900.00

Insurance 207,594.00

Audit Fees 247,429.00

Fundraising 120,874.00

Offi ce Accommodation 233,051.00

Petrol and Motor Vehicle Expenses 38,910.00

Depreciation of Assets 164,843.00

Repairs and Maintenance 77,904.00

PROGRAMME COST 15,223,376.00

Annual Report 57,293.00

Equipment Rental and Maintenance 415,245.00

Stationery and Printing 116,998.00

Programme Costs 14,633,840.00

PERSONNEL EXPENSES 3,032,627.00

Salaries and Contributions 2,813,693.00

Provision for Leave pay 145,542.00

Compensation commissioner 25,170.00

Staff Development 48,222.00

TOTAL EXPENDITURE FOR THE YEAR 2019 19,754,075.00

SURPLUS/(DEFICIT) FOR THE YEAR 2019 (140,856.00)

8%

77%

15%

Expenditure Statement 2019

ADMINISTRATION COST

PROGRAMME COST

PERSONNEL EXPENSES
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A gifted mind and still a greater heart.

They say in life there are two dates, when we are born 
and when we die, but little is said about the period 
between the two.

I am sure that your parents celebrated the birth of their 
princess, but little did they realise what would happen 
in the between period. Now that death has claimed 
your life, we would like to focus on the period between. 
Most of us, only have a window into your life, you are 
the only one, who knows it in its fullest.

As for me I got to know you as a young wife of an 
Anglican priest at St Cyprian’s Church in Langa, with 
young children, yet in those early seventies, you were 
studying at SACHED, through UNISA. Already then the 
infl uence of black consciousness, black community 
programmes was etched on your own consciousness. 
You were restless to make a difference where you 
were, and arranged for us to help students who were 
dropping out of school, by using the old manse as a 
place of study. Through this humble step, Masifundise 
Educational Project was born.

By the early eighties, when we learnt that there was a 
similar initiative in King William’s Town, known as 
Zingisa Educational Project, an off-shoot from the 
Ginsberg Bursary Fund.

Started by the late Steve Biko, we made contact led by 
you. Later still you linked us with Dr Mamphela 
Ramphele, in Tzaneen, and another educational 
project had started there. You pushed us to make these 
initiatives one national effort in the education space 
– driven by the community. We fell for it. Again you 

linked us with the federal theological seminary, and 
leaned on now Bishop Malusi Mpumlwana, who was a 
student then, to negotiate that we be taken under the 
wing of the churches at the FEDSEM, by which time 
it was now in Pietermaritzburg, having been expelled 
from Alice and later from Mthatha by the Matanzima 
government. We were not able to get a fund-raising 
number because of an association with Steve Biko, 
even though he had already died.

A national educational project was registered under a 
trust for Christian Outreach And Education (TCOE) 
later Trust for Community Outreach and Education. 
You became it’s second national director after Bennie 
Witbooi, and later a member of the board.

Those of us who worked intimately with you, just 
marvelled at a gifted mind, and still a greater heart. 
How you developed yourself as a person fi rst to acquire 
a bachelor’s, honours and master’s degree, whilst a 
housewife, a career woman, a priest’s wife, a mother 
to your children, and burden bearer in the community, 
it is still something to marvel. It boggles one’s mind to 
think how you juggled all these roles and yet you did 
so excellently, and with a smile ever on your face. You 
are one of a kind. Most of us are not gifted the way you 
were, but with the benefi t of hindsight it is clear now 
that God intends for us to impact the lives of those 
around us. God placed thousands of young men and 
women in your life for you to disciple, and did an extra-
ordinary job of it. It is not the numbers that matter; it 
is the faithfulness with which you invested yourself in 
a person.

Today, there is cloud of witnesses that surrounds, who 
will testify that they were shy even to speak, but 
you moulded them into facilitators of the people’s 
participatory process (PPP) and community 
developers, precisely because you invested your life in 
them. Others did not have matric and you motivated 
them to acquire PhD degrees, others like myself to 
study law and use it for social justice. We all owe it to 
your spirit of bringing the very best out of everyone of 
us. What a gifted mind, and still a greater heart resided 
within you – a gift from above.

You are one of a kind!

You modelled for us marriage, with your late husband, 
that it is a sacred institution God intended to be 
treated with dignity and integrity, until death did you 

N o n t o b e k o  N t o b s i e  M o l e t s a n e  –  A  Tr i b u t e   
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part. You raised children as best you could, as godly-
offsprings/a godly seed, (ala- Prophet Malachi 3: 15.)

You modelled for us community development, a 
radical from of development that makes people the 
subjects of their own development, through refl ection 
action and re-evaluation.

You modelled for us what values should be dominant 
in our lives in order to bring out the best of our God-
given human potential, and do the same for our 
fellowmen.

You modelled for us how to laugh, at ourselves fi rst 
and anything funny around us, to lighten our heavy 
spirit at times.

You modelled for us to love nature and our 
environment, and our culture, provided God’s word 
was always pre-eminent. You taught us that when our 
traditional beliefs clashed with the word of God, the 
latter settles the matter. 

You modelled for us the truth that this life we have is a 
borrowed thing, by the owner of life itself, God, the 
creator of heaven and earth.

The owner cares about how his possession is used and 
will hold accountable all those he has shown favour 
with life.

In Xhosa we know that: inkomo yenqoba 
yintseng’ibheka. The owner has the right and 
prerogative to call back his possession, and call upon 
those he has favoured to account.

You have modelled for us the importance that this life 
we have must be used in alignment with God’s 
purposes: “to love justice, to love kindness/ mercy, 
and to walk humbly with God” (Micah 6:8) 

What a legacy you have left behind! What an honour 

God has put upon you. In the 74 years, of your life, you 
have more than half that period in selfl ess service to 
your community, 

Wherever you have lived, whether in the townships of 
Cape Town, Langa, Nyanga, Gugulethu or Khayelitsha, 
or In Mdantsane, East London, you were found in the 
trenches, making a difference in other people’s lives. 

To you success was never about fi nances or 
accumulation of material things, it was always 
about making a difference in other people’s lives – 
what a gifted mind, and still a greater heart. It is no 
exaggeration to say you had a heart of gold! 

The between period in your case will fi ll volumes and 
volumes, because there is so much that you 
accomplished in your lifetime, and it is contained in 
the hearts of men and women.

Let me conclude this tribute by using a poem by 
Horatio Alger:
“I wrote my name upon the sand,
And trusted it would stand for aye;
But, soon, alas! the refl uent sea
Had washed my feeble lines away.

I carved my name upon the wood,
And after years, returned again;
I missed the shadow of the tree
That stretched of old upon the plain.

To solid marble next, my name 
I gave as a perpetual trust;
An earthquake rent it to its base,
And now it lies, o’erlaid with dust.

All these have failed. In wiser mood
I turn and ask myself, “What then?
If I would have my name endure,
I’ll write it on the hearts of men.

In characters of living light,
Of kindly deeds and actions wrought.
And these, beyond the touch of time,
Shall live immortal as my thought.

As for your children and grandchildren, and the rest of 
the family, on both sides,  may you all take solace in 
the knowledge that you stand taller than most of your 
counterparts, because you stand upon the shoulders 
of the giant that Nontobeko was.

May you learn from this gifted mind and still greater 
heart that life is a gift we must use wisely in a manner 
pleasing to him who is the giver of life – God.

To the rest of us your friends and comrades, we will 
continue to carry you in our hearts. Your name is 
carved in our hearts. 

May we all learn that the very essence of life is that it is 
a gift, if a gift then, it has an owner, who has a right 
of recall upon it. This means we are to use it for the 
benefi t of others!

This is the legacy Ntobsie left us!
Hamba kakuhle dlamini!
Usikhonzele ngaphambili!
May your soul rest in peace!

By Dr Wallace Amos Mgoqi
Former Chairperson
Trust For Community Outreach and Education (1987-
2005)
Former Chief Land Claims Commissioner
(1995-2003)
Former City Manager, City of Cape Town
(2003-2006)
Former Gender Commissioner (2012-2019)
Former Acting Judge Land Claims Court
(2014-2019)
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