Douglas Cwaba makes walking sticks in Maclear
at a woodworking centre supported by SCAT.

Ditikeni means “Something to lean on” in Tshivenda.
Ditikeni is a broad-based investment holding company. This is our annual report for 2007.
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CHAIRPERSON’S REVIEW
The financial year ending February 2007
was a ground-breaking year. Ditikeni
reached two important mile-stones in
that we realised a major investment for
the first time, and we raised external
capital for the first time.

The board functioned efficiently as ever
in the past year. We welcomed Greg
Erasmus, Nomabelu Mvambo-Dandala
and Allan Wentzel to the board and
thank them for committing to Ditikeni.
With deal activity rising, the board has
been kept very busy. We also welcome
Mamonaheng Grace Matlhape and Dr
Sybil Seoka to the Ditikeni Panel.

These two firsts place Ditikeni in
a strong position to compete for
empowerment transactions in the
coming years.

We were deeply saddened at the
passing of one of Ditikeni’s pioneers
and founding director, Barry Streek,
during the year under review.

The sale of our stake in Stanlib Asset
Management was concluded in early
2007, although the funds were not
received until after year end. We
have resolved that these funds will be
conservatively applied. After paying
off debt and rewarding our patient
shareholders with a distribution, we’ve reserved half the
capital for a dividend reserve, and applied the rest to working
capital and for investment purposes.

The new Codes of Good Practice on
Black Economic Empowerment were
issued in February 2007. Ditikeni is
pleased that broad-based organisations
such as ourselves are recognised in the Codes, and are able
to deliver full ownership points to the companies we invest
in. We hope that the remaining ambiguities in the Codes will
be cleared up in due course.

Our efforts to raise third-party capital to finance new
investments were successful. Metropolitan Asset Managers
and Old Mutual (South Africa) Foundation have each
committed to invest R10 million in our preference shares.
Ditikeni is most grateful to these two respected institutions
for supporting broad-based empowerment. We’ll be seeking
a further R30 million in the forthcoming year to increase this
pool of funds to R50 million, and we’ve committed to invest
10% of that ourselves, in addition.

After year-end, Ditikeni made two distributions to
shareholders, a 20% dividend plus an amount equal to the
capital they originally invested. Moreover, shareholders can
expect, economic conditions permitting, a continuing 20%
dividend every year from now onwards. This, we believe, will
help them to achieve a measure of sustainability, to continue
their developmental work in poor and rural communities.

Sustainability is what Ditikeni is all about, and we believe
our shareholders will get the fruits of these measures over
many years to come.

My grateful thanks to all my fellow directors for their support
for Ditikeni in the past year. We are grateful also to the
empowerment companies which have supported Ditikeni in
the year under review, especially Safika Holdings, African
Pioneer and Kunene Brothers.

Last year saw the trust conclude three high profile deals, all
strategic in terms of the partnerships they cemented. The
acquisition of 3.4% of African Pioneer Ltd, an investment
holding company, was another first for Ditikeni in that we
took on risk by borrowing to make the investment. We are
delighted to confirm both that the debt has since been repaid
and that African Pioneer is performing very well.

Finally, a word of acknowledgement to our shareholders,
whose patience was rewarded after year end: your financial
foresight in investing in Ditikeni is now paying off financially;
the Ditikeni model is something we can all be proud of.

We also acquired 10% in Ovations Technologies, the leading
supplier of systems to the financial sector, and entered into
a 50:50 joint venture with Michaelhouse School, called the
Michaelhouse Ditikeni Investment Trust.
Sahra Ryklief
Chairperson
Board of Directors

In addition to the new investments, constant monitoring
and strategic inputs are provided to existing investments
wherever possible. This has made Ditikeni more than a social
responsibility concept but a meaningful minority shareholder
that is proud of its good corporate governance and those
whom we represent.
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Lusatpho Mcengwa and friends show off
their creations at the Ngcele sewing group.

GRASSROOTS EMPOWERMENT AT WORK
country that government fails  for one
reason or another  to reach. For many
of these communities the benefits of
post 1994 democracy have been, at
best, slight but more often undermined
by an inadequate and, at times, inept
local government network.

By Ann Crotty as published in
Business Report on 30 October 2007
Port St Johns
It might not seem like much when you
consider the multi-billion rand deals that
are being done weekly in the world of
black economic empowerment but the
R28 million profit that Ditikeni made out
of its three-year investment in Stanlib
will make all the difference to the daily
challenges that face Tembakazi Qulu
and Nozuko Nozala.

The story of how Qulu and Nozala
happened to participate in the Stanlib
empowerment deal begins back in
1999 and involves, as one would
imagine, a rich cast of characters; not
to be confused as often happens in BEE
deals with a cast of rich characters.

Qulu and Nozala are just two of the
hundreds of committed individuals
who are involved in the community
development work that is partly funded
by SCAT (the Social Change Assistance Trust), which is one
of the 22 non-governmental organizations that comprise
Ditikeni’s shareholders. The 22 NGOs operate from 109
centres across the country, some in inaccessible rural areas.
They reach more than a million of the country’s poorest and
most marginalized citizens.

In 1999 a group of 22 long-standing
NGOs got together to discuss the
funding challenges they faced in the aftermath of the 1994
elections. Many of these community-based organizations
had either been intentionally or unintentionally involved in
anti-government activities during the apartheid era and as
anti-apartheid sentiment grew on the international stage,
securing funding had been comparatively easy.

Qulu and Nozala run a community advice centre in Port St
Johns. From their 12ft by 8ft office near the town centre
they provide an array of development and support services
for members of the surrounding impoverished communities
who are hard pressed to scratch a living from one of the
most beautiful coastal regions in the Eastern Cape. The
profit that Ditikeni made on the Stanlib transaction will help
to secure some of the R9 000 a month funding that Qulu and
Nozala need to ensure they can continue to provide support
and care for HIV/Aids orphans and patients and provide
legal services and assistance for individuals in their battles
to get what they’re entitled to from a government office or
reluctant employer. Their work also includes assisting in the
development of small-scale income-generating projects in
the community.

Towards the late 1990s it was becoming apparent that
although there was a new democratic government in
power, there was still a pressing need for community-based
organizations to develop capacity amongst people who were
continuing to be marginalised. Unfortunately international
donors were either withdrawing their funding from NGOs
or directing it through the new democratic government.
New sources of funding had to be found. So in 1999 Scat
and the 22 other NGOs, which includes the Black Sash, the
Development Action Group, the Labour Research Service,
the Association for Rural Advancement, the Association for
Physically Disabled and Nicro, collected all the spare funds
they could find to provide the seed capital to create a black
economic empowerment entity.
It was the sort of ambitious plan that is borne out of
desperation. The R2,8 million seed capital would only be
enough to cover the running costs of Ditikeni. However
Gordon Young, who had been a co-founder of Scat 20 years
earlier, was determined that this would be enough to enable
them to at least get access to some of the deals.

The tiny office in Port St. Johns is about as far as you could
get from Liberty’s plush executive offices in Braamfontein.
Although only 1 500 kilometres apart, the distance between
the two is immense. Port St Johns seems another world and
another time. What connects the two is broad-based black
economic empowerment. And broad-based does not come
much broader than the community advice centre run by
Qulu and Nozala. Indeed as a template for BBBEE it would
be difficult to find a structure that is more appropriate than
the one employed by Ditikeni.

“If we had been able to put down some cash for BEE
stakes, it would have been so easy,” recalls Young. “But
Ditikeni was like most of the empowerment hopefuls at the
time, we had the broad-base and the racial credentials but
no money.”

It is a structure that is obsessed with achieving maximum
impact with the extremely limited financial resources at its
disposal. That impact is about creating capacity amongst
the poorest of the poor; amongst communities across the
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This meant that it was down to Ditikeni’s ability to persuade
potential partners of the advantages of teaming up with an
empowerment entity that has 22 shareholders, with more
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(SPV). The SPVs issued redeemable preference shares to
Standard Bank and Liberty as payment. Dividend payments
from the shares would be used to fund the preference share
dividends and redeem the capital over several years. But
as luck would have it  within a year or two it was apparent
that the deal had been struck when the Stanlib shares were
trading at relatively low levels.
Young explains that the subsequent strong profit performances
in the financial sector boosted dividend payments and meant
that most of the debt was paid off within two years “after
which Ditikeni started to receive dividends”.
And then late last year Liberty announced it would buy the
62,6 percent of Stanlib that was owned by Standard (37,4
percent) and the black empowerment group (25,2 percent).
This decision resulted in Ditikeni securing a R28 million profit
on the 2003 transaction. It may not seem much to the guys
in Braamfontein but for Scat it represents ten times the
initial seed capital that they scraped together with so much
difficulty back in 1999.
Young says that 50 percent of this windfall will be banked to
provide working capital and ensure access to other deals.
“The ability for an empowerment player to put down cash
of even five percent means that we can get access to a lot
more deals”.
Of the other R14 million the original R2,8 million will be repaid
to the shareholders and the remainder will be invested in low
risk investments on their behalf. The dividends from these
investments will flow directly to the Ditikeni shareholders.
Scat’s share of the dividend from this investment should
provide it with an annual income of around R120 000, which
will help to ensure that Qulu and Nozala in Port St Johns
continue to get some much needed support. As Young says,
“This scale of income is not transformative but it provides
some financial security that Scat and the other shareholders
have never had before.” He adds that as they get access to
more deals they will become less reliant on the uncertain
generosity of donors. And for companies, as well as the
government, who are keen to ensure that the broad-base
participants in the BBBEE transactions are indeed broadbased, Ditikeni offers the almost unique ability to track every
rand as it flows from the deal makers to the grass roots’
beneficiaries.

than two million beneficiaries and, who have a combined 460
years of experience in supporting development at grass roots
level across the country. It wasn’t always as compelling as
bringing a “big name” to the deal but on sufficient number of
occasions it was compelling enough, says Young.
Over the years Ditikeni has also secured deals with Caltex,
Kelly, J&J, Maitland Financial Services and Sphere. And then
in July 2003 came the opportunity to get a stake in the Stanlib
empowerment deal. In terms of this R1,4 billion transaction
a consortium of black empowerment groups, which had to
include a broad-based empowerment trust, acquired a 25,2
percent interest in Stanlib.

Qulu and Nozala are not faceless members of an anonymous
trust but real people devoted to ensuring the weakest
members of our economy see at least some of the benefits
offered by a democratic political system.

Safika, which was the lead black empowerment player in
the deal, identified Ditikeni as the most suitable broad-based
candidate and assisted it in securing an effective 1,6 percent
of Stanlib. The structuring of the deal involved Stanlib selling
the empowerment shares into special purpose vehicles

DITIKENI ANNUAL REPORT 2007
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DIRECTORS’ REPORT
Nature of Business

Held investments

Ditikeni is an investment holding company. It makes longterm investments as a broad-based BEE entity with a view
to sustained capital growth.

Chevron (1%) :

Structure

OCSA (26%) :
Achieved excellent sales growth.

Ditikeni received dividends from this investment
during the year.

Ditikeni Investment Company Limited is a public limited
company. The Ditikeni Trust is an associated mirror-image
entity, whose beneficiaries are the same as Ditikeni’s
shareholders, and whose trustees are the same as Ditikeni’s
directors. The Trust was established to ensure compliance
with the BEE Codes in certain particular instances. The Trust
is managed by the Company. For convenience, this report
covers the activities of the Trust as well as the Company on
a consolidated basis.

Avis Van Rentals Eastern Cape (30%) :
Turnover rose strongly during the year.
J and J Group (1%) :
Ditikeni owns this stake through an SPV.
HWB Communications (22%) :
The quality and quantity of clients of this PR business
continues to improve.

Governance

The ESOP Shop (25%) :
This consulting company signed several major new
clients during the period.

Ditikeni is controlled by a Board of Directors which meets
twice annually. All investment decisions are subject to
approval by the board. Directors receive no remuneration for
service as directors.

Medikredit (2%) :
Provides IT services to the healthcare sector.

The Board is advised by the Investment Advisor, Mr Gordon
Young. Administration and accounting are carried out by the
Company Secretary, Mr Michael Hands.

Marsh Vikela (2.5%) :
The SA branch of the world’s largest insurance brokers.
Sphere Holdings (4.5%) :
This empowerment company continued to attract
quality deal flow.

Review of Operations
The group concluded the following new investments during
the year under review:

Natural Resources Empowerment Fund (18.4%) :
While no capital has been raised as yet, the NREF holds
two valuable assets, in diamonds and manganese.

Ovations Technologies (Pty) Ltd
An indirect interest of 10% was acquired in partnership
with Kunene Brothers. This is held by way of an option
agreement, with no initial cash investment by Ditikeni. The
option was exercised after year-end.

Bishops Ditikeni Empowerment Trust :
A 50:50 joint venture with Bishops School in Cape Town.
Certain other transactions were under negotiation at year end.

African Pioneer Ltd
Ditikeni has purchased 3.4% of this Port Elizabeth-based
empowerment company.

Deployment of Stanlib Proceeds
The board decided on a conservative and sustainable
approach to the Stanlib proceeds. Firstly, Ditikeni’s debt of
R1 million was immediately repaid. The Company is grateful
to the shareholders who made funds available in this way.

Michaelhouse Ditikeni Empowerment Trust
Ditikeni has a 50% interest in this joint venture with
Michaelhouse, the leading private school in KwaZulu Natal.
The following investments were closed or sold during
the year: First Afrijoint Wheels Assemblers (FAJA),
Vunani Executive Search, Verso Health and Stanlib Asset
Management.
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Secondly, an amount equal to the original capital invested by
shareholders, R2.8 million, was paid to them.
Thirdly, there is to be a regular distribution to shareholders,
amounting approximately to a 20% dividend. The first
distribution took place after year-end. A dividend reserve
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Major Shareholders
fund, or Endowment, has been established. This will enable
the group to continue to pay a 20% dividend every year
sustainably into the future, economic conditions permitting.
As more investments are realised, further contributions
will be made to the Endowment, leading to increased
distributions over time.

The following shareholders own more than 5% of Ditikeni’s
issued share capital:
The Black Sash Trust
Labour Research Service
New World Foundation
Social Change Assistance Trust
Trust for Community Outreach and Education

Fourthly, an amount has been set aside for working capital.
Ditikeni’s working capital requirements for the next five
years are now secured.

Auditors

Finally, an amount has been set aside for new investments.
Stanlib amounted to more than one third of Ditikeni’s assets,
and it is considered vital to replace it for future growth.

Deloitte will continue as auditors for the company and the
trust.

The Stanlib funds were received after year-end and are
therefore not reflected in the attached financial statements.

Events Subsequent to Year End

Empowerment Status

•

Ditikeni has assessed its status against the Codes of Good
Practice on Black Economic Empowerment, published in the
Government Gazette in February 2007. Ditikeni believes it
can confer maximum ownership points on its investment
partners, by reason of the beneficiaries (black, rural and
many of them black women) and its broad-based nature
(over 2 million beneficiaries). This has been supported by
legal opinion. The documentation is available from Ditikeni
or at www.ditikeni.co.za.

•

•
•
•
•

A formal verification process was set in motion after year end.

Payment for the sale of the Stanlib interest
was received.
Two distributions to beneficiaries of the Ditikeni
Trust were made, equal to 20% and 100% of their
original investment.
The loan from certain shareholders was repaid.
A 5% interest in the Kelly Group was acquired.
The articles of association were changed to permit
the board to issue preference shares.
Final agreement was reached with Metropolitan
Asset Managers and Old Mutual (South Africa)
Foundation, for the subscription for preference
shares amounting to R20 million.

Shareholders

Registered Office

One shareholder, the Pietermaritzburg Agency for Christian
Social Awareness, sold its shares to another shareholder,
the CDT Foundation, during the year under review, subject
to an option to repurchase them at a later stage. Ditikeni
currently has 22 shareholders, who have not otherwise
changed since 2002.

The company’s registered office changed during the year
to: 204 Premier Centre, 451 Main Road, Observatory, Cape
Town 7925.

Social Audits
Ditikeni applies ethical criteria to all its investments. Gambling
and armaments are excluded. To provide assurance on
social issues, the Company is launching a programme of
social audits of our investment partners in calendar 2008
and beyond which we expect to be of value to them as well
as to us.

Directors’ Interest in Contracts
Directors held no interest in contracts during the year under
review.

Directors’ Remuneration
Directors received no remuneration during the year under
review.

DITIKENI ANNUAL REPORT 2007
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Five Year Financial Review
Summary of the consolidated audited results for the years ended 28 February:

Financial Highlights
•
•
•

•

Ditikeni’s revenue in 2007 increased by R0.6m or
146% year-on-year, surpassing R1m for the first time.
Operating expenditure dropped by R0.2m or
28% from 2006.
The combination of record income and tight
overhead control resulted in Ditikeni recording its
first profit of R0.25m.
The group’s net asset value remains nominal at
R1.5m (2006: R1.3m) which is considered normal
for investment companies with similar valuation
policies to that of Ditikeni. Ditikeni’s investment
valuation policy of reflecting values at the lower of
cost or net realisable value will typically only
record investment gains upon disposal.

DITIKENI ANNUAL REPORT 2007
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Ditikeni did not declare any dividends during the
year under review but has paid a full return of capital
and a 20% dividend subsequent to year end, and
is committed to continue to pay a minimum 20%
dividend ad infinitum, based on the performance
of its dedicated endowment fund and subject
to economic conditions.
The group’s only recourse borrowings during 2007,
R1 million raised for financing the acquisition
of the African Pioneer stake, have been repaid
post balance sheet.
See pages 28 and 29 for extracts from the
audited financial statements.
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The Maclear Dutch Reformed Church
soup kitchen feeds many families every day.

Obituary: Ian Barry Clayton Streek 1947 - 2006
Barry Streek was a larger-than-life
character who amassed friends and
wives in a rumbustious career as
student leader, political shield-bearer,
journalist, author and, above all, as a
social reformer.

with the people making history in
those days. He was a founder-trustee
of bursary trusts as well as the Social
Change Assistance Trust (SCAT), a
Ditikeni shareholder, which under
his guidance formulated a model of
community development in rural areas
which has survived over 20 testing
years. In more recent years, he served
on Ditikeni’s board where his plainlyspoken common sense and copperbottomed integrity were of immense
help to our new company.

An alumnus of Michaelhouse and
Rhodes University, he served as vice
president of the National Union of
South African Students when that
organisation somehow found itself in
the front line of the struggle against
apartheid.

We have lost an immense reservoir of
experience and commitment which, in
the instance of Barry Streek, is truly
irreplaceable.
RGY

His work as a political correspondent
for the Daily Dispatch and the Cape
Times brought him into daily contact

DITIKENI ANNUAL REPORT 2007
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Ditikeni Structure

The Association for Rural Advancement (AFRA)
The Black Sash Trust
Cala University Students Association (Calusa)
CDT Foundation Inc.
Centre for Early Childhood Development Trust
Centre for Study of Violence & Reconciliation
Church Land Programme
Development Action Group
Diakonia Council of Churches
Gender Education & Training Network (GETNET)
Labour Research Service

Namaqualand Association for Preschool Education
New World Foundation
Nicro
The Nonceba Centre Trust
The Non Profit Consortium
SA Council of Churches
Social Change Assistance Trust
Trust for Community Outreach and Education
Umeme Innovations
Workers’ Education Project
Western Cape Association for Persons with Disabilities

shareholders 100%

beneficiaries 100%

Ditikeni Investment
Company Limited

Ditikeni Trust

Chevron
OCSA
Sphere
Avis Van Rentals (EC)

African Pioneer
J and J Group
Marsh Vikela
Ovation Technologies
Bishops Ditikeni
Empowerment Trust
Michaelhouse Ditikeni
Empowerment Trust
The ESOP Shop
HWB Communications
Medikredit
Natural Resources
Empowerment Fund

(Registered Trust)

(Public Company)
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Debora Poyo watches while Nokwakha Jico
stirs a pot of steaming ‘umfino’ (spinach, cabbage
and a little mielie meal) at SCAT’s Thandanani
Vegetable Project near Port St Johns.

DITIKENI OFFERS A TRACK RECORD OF
COMPETENCE AND QUALITY
Robert Greig interviews
Gordon Young,
Ditikeni’s Investment
Advisor

office. They simply would not have
the money for the fare. The NGOs fill
a huge gap. They connect the wheel
and the cog.

How did Ditikeni begin?

What do you provide?

The initiative came from NGOs - nonprofit organisations. After 1995 foreign
funding of NGOs dried up. Many had
to define new, post-apartheid roles
and sustain themselves. They didn’t
have deep pockets. They initiated
the concept behind Ditikeni - of
investing in companies to provide a
flow of income. It was very much
a commercial concept. They asked
colleagues and me to help. From not very
deep pockets, they put in seed capital.

Ditikeni represents quality, rurallybased national empowerment. Our
expertise in the NGO sector means
we can offer directors an insight into
social issues that is second to none.
We’re also good at knowing when
not to intervene. We respect others’
areas of accountability and expertise.

What was the wider context?

We are adept at finding solutions to
the problems that arise in every deal.
And we’ve done this without capital.
Anyone can do deals when you’ve got
money. It takes real talent to do them when you haven’t!

The apartheid system kept African, Coloured and Indian
people out of the economy. The political changes of
1994 led to black economic empowerment to redress a
significant imbalance of economic power of long standing.
The transformation was needed for both ethical and practical
reasons: the racial weighting in the economy was both
unjust and in economic terms inefficient.

Our NGOs are all well established - they represent decades
of experience not just of doing good things but also of
accountability. They’ve been accounting to donors for
more than 20 years during difficult periods. They’ve earned
credibility; the habits of responsibility are embedded in
their structures; they have the experience of surviving and
succeeding.

Government codes for black economic empowerment
encouraged companies to make available 25 percent of their
shares - or their value - to formerly excluded groups. This
would represent a shift in ownership and economic power.
That’s where Ditikeni came in.

What are Ditikeni’s attractions as a shareholder?
Track record, competence and quality. We’ve done 20 deals
- we can transact and we have market cred. We don’t have
to have things explained to us. When a loan agreement is
presented we can analyse it. Our response times are good.
This speeds up the process of deal-making. Quality has
many facets. Just one: the people we partner with know
that their money isn’t busy funding new BMWs, leaking out
in exaggerated fees, or simply leaking.

The thinking behind Ditikeni?
We felt we could get a small slice as a broad-based
organisation. We represent grass roots empowerment, 22
organizations providing mainly rural developmental services
- to very poor communities rather than individuals. We do
not represent individuals, but communities benefit.

Ditikeni is eight years old. Where is it now?
We’re doing what we were set up to do. The first dividends
are flowing to 22 non-governmental organizations which
in turn service more than two million people in over 200
communities nationwide. And more will follow.

An organization with even a small sum of money is able to
deliver enormous benefit directly to the grassroots - to the
people both in need and doing something about it. A small
cog can turn a big wheel. The money goes to the women’s
group creating a cabbage patch, the coffin maker, the man
who makes walking sticks.

We’re now able to do bigger deals and pay cash deposits.
We’re better able to take the opportunities that arise.

The multiplier effect of this is enormous. The funding is
direct. The point is that the NGOs are there, at the coalface.
The markets and the government are not. We reach and fund
people who, if they needed to get government money, would
have to travel 50 kilometres by taxi to get to a government
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We’re financially secure; we have cash to pay working costs
and invest; we’re well-positioned to do more deals: we’ve
raised R20 million in preference share capital. My chief
misgiving is that we haven’t grown as fast as we should
have. We’ll try to get this right in the next few years.
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with smaller companies has been excellent, despite the
relatively high monitoring burden. Ditikeni will look at much
smaller deals than most BEE companies.
Our two main exclusions are ethical: no armaments
manufacturers and no gambling. And we have to feel
comfortable with the ethics and integrity of our partners.
What are your investment timescales?
Medium- to long-term. We’re not buying to make quick turns.
(Stanlib was exceptional: we got out through a corporate
action.) We’d be lucky if we got out of an investment in less
than five years.
The nature of these deals is that payment terms are
favourable, and because of this, and the term of the
agreement, we’re there to contribute value. We’re there for
the long haul.
But Ditikeni won’t go into anything without a reasonable
prospect of being able to pay off the leverage in the mediumto long-term. And we avoid the kind of fronting of black
economic empowerment where deals are structured in a way
that suggests that BEE partners will never get anything out.
What value do you contribute as shareholders?
Broadly, we bring a perspective on an important aspect of the
operating environment – the social milieu. This perspective
is seldom found in urban corporates. Ditikeni is national;
it has a rural flavour; its insights are based on intimate
experience of conditions, needs, logistics, management
and problem-solving. They relate to a South Africa foreign to
many corporates but to whom they have a social obligation.
Do you remove the hassle
of dealing directly with NGOs?
What is your portfolio worth now?
To an extent. Businesses aren’t in the business of having
to know about NGOs. We come to them as shareholders.
We’d love them to have contact with our NGOs but they
are selling us a stake in the business. Our job is applying
our perspectives as shareholders with the aim of helping
the business.

The gross asset value is more than R100-million. We’re
invested in 20 companies. The net asset value is much lower
because of the nature of the transactions with many of the
companies we invest in. We own seven of our investments
outright, but thirteen of our deals, including the larger ones
are leveraged. Over time, the debt is liquidated by increasing
share value. This debt is ring-fenced from our balance sheet:
we carry no debt there. That will change, however, as we
issue preference shares in the coming period.

The contribution of NGO’s experience can be profound.
First, the productivity of NGOs is probably a lot higher than
most of the companies we invest in. They do much with
little; they have to and do work efficiently and effectively.
And that is the goal of corporates too.

What kind of corporates do you want to invest in?
We’re not size freaks but size has practical benefits. A
company looking for an external shareholder needs to be
able to produce good monthly management accounts and
financial statements, for example. In real life our experience

DITIKENI ANNUAL REPORT 2007
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DIRECTORY OF SHAREHOLDERS
1. Association for Rural Advancement
The AFRA in Pietermaritzburg is an independent land rights NGO that works with black rural people in KwaZulu-Natal whose land
and development rights have been undermined, whose tenure is insecure and who do not have sufficient access to land and
resources to fulfil their developmental aspirations or basic needs. AFRA is affiliated to the National Land Committee.
Tel: (033) 345 7607
Chair: J Aitchison

Fax: (033) 345 5106
Director: Lisa Delgrande

Email: afra@wn.apc.org

2. Black Sash Trust
The Black Sash operates seven advice offices which provide para-legal, conflict resolution services, education and counselling
for the neediest individuals and community organisations. Their special emphasis is on helping poor women and the elderly
receive their rightful, social benefits and state pensions. Other issues include access to credit and legal aid and abuse by
moneylenders.
Tel: (021) 461 7804
Chair: Sibongile Mkhabela

Fax: (021) 561 8004
Director: Marcella Naidoo

3. Cala University Students Association
This organisation, based in Transkei, has two programmes operating in the Chris Hani District. They help resolve land access
issues and local government issues relating to service delivery in the Emalahleni and Fakhisizwe Municipalities.
Tel: (047) 877 0204
Chair: Mandlenkosi Mqotyana

Email: fani@calusa.org.za
Director: Fani Ncapayi

4. Christian Development Trust
Based in Johannesburg the CDT invests in BEE and Social Investment companies and advises Christian organizations on funding
and statutory matters. Through its associated body, CDT Foundation, loans are provided to Christian churches and organizations.
Funds and investments are managed on behalf of a number of Christian organizations including an Aids Educational project and
the support for rural communities
Tel: (011) 463 1809
Chair: Allan Wentzel

Email: mailto:allan@cdtrust.co.za
Manager: Louise Ballot

Website: www.cdtrust.co.za

5. Centre for Early Childhood Development Trust
The Cape Town-based centre provides training, support and advice on early childhood development by developing and
disseminating resources; and by carrying out research especially related to the African context. Programmes include practitioner
training, governance training and capacity building, leadership development, combating HIV / Aids and organisation development.
The centre works in a number of African countries and is an internationally acclaimed early childhood development service
provider.
Tel: (021) 683 2420
Chairman: Eleanor Kuhn

Email: cecd@iafrica.com
Dir: Eric Atmore

Website: www.cecd.org.za

6. Centre for the Study of Violence & Reconciliation
The Johannesburg-based centre works for reconciliation through violence prevention initiatives, empowerment of victims,
institutional transformation, and the redressing of injustice. Programmes deal with the political transition, youth matters,
gender issues, criminal justice, and victim empowerment. Examples of CSVR interventions include the City Safety Project in
six metropolitan areas, a scheme to deal with violence and abuse in 40 Soweto schools, and one-to-one counselling services to
1 200 victims of violence of abuse.
Tel: (011) 403 5650
Website: www.witsac.za/csvr
Director: Adele Kisten

Fax: (011) 339 6785

Email: info@csvr.org.za

7. Church Land Programme
The Pietermaritzburg-based CLP is an organisation that works with people, churches and land. It is committed to the improvement
of the lives of people involved with land issues and / or with church owned land, particularly women and the poorest. It works
for sustainable land use, so as to benefit future generations. In doing its work, CLP upholds: a commitment to social justice,
democracy and participation; a commitment to putting people at the centre; learning and reflection; and respect for others.
Tel: (033) 264 4380
Website : www.churchland.co.za
Dir: Graham Philpott

Fax: (033) 345 5368

Email: clp@churchland.co.za

8. Development Action Group
Development Action Group (DAG) is a leading non-profit organisation working throughout South Africa to fight poverty and
promote integrated urban environments. DAG supports communities in need of adequate housing to lead, and engage with,
their own development by enhancing their capacity and resourcefulness. DAG influences State policy and practice through
partnerships, research, training and lobbying activities.
Tel: (021) 448 7886
Website: www.dag.org.za
Chair: Ralph Freese

Fax: (021) 447 1987

Email: dag@dag.org.za

Director: A Houston

9. Diakonia Council of Churches
Operates in the area covered by the eThekwini Municipality centred around Durban. Its purpose is to ensure effective engagement
of its member churches in work for justice in order to improve quality of life for the poor, as well as changes in attitudes and
structures which perpetuate injustice. The organisation focuses on mobilising and assisting the churches on three major issues
namely, economic, environmental and social justice. Human rights, advocacy and HIV/AIDS are an integral part of the work of
the organisation
Tel: (031) 310 3500
Website: www.diakonia.org.za
Chair: Bishop Barry Wood

Fax: (031) 310 3502

Email: the.director@diakonia.org.za

Dir: Nomabelu Mvambo-Dandala

10. Gender Education & Training Network (Getnet)
Getnet works with government departments, local authorities and NGOs to integrate gender perspectives and analysis in policy,
planning and implementation, carries out educational programmes on masculinity to raise gender awareness, trains local people
in the field of gender equality and provides consulting services to numerous public organisations. Attention is given to the
implications of poverty, HIV/Aids and gender-based violence.
Tel: (021) 697 5355
Director: Kailash Bahna

Fax: (021) 697 5560

Email: director@getnet.org.za

11. Labour Research Service
The Labour Research Service provides research, information and educational support to most of South Africa’s largest unions.
Programmes include Income research and analysis; Company research and analysis; and support activities for trade union
campaigns around organisational strategic development, collective bargaining, specifically wages; non wage benefits; gender
and HIV/Aids workplace standards. The Labour Research Service also incorporates the largest special library in the country for
trade unions- the Trade Union Library, its special collections, including a Labour History Archive.
Tel: (021) 447 1677
Website: www.lrs.org.za
Chair: Michael Sinclair

Fax: (021) 447 9244

Email: lrs@lrs.org.za

Director: Sahra Ryklief
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12. Namaqualand Association for Pre-School Education
NAPE is a federation of 34 pre schools in the Northern Cape. These schools provide services to 1 500 children. It is an advocacy
organisation for pre-school education in the province. NAPE assists with fundraising, and organises training courses for preschool staff, committees and parents. NAPE is now planning an after-care service for children with learning problems in three
pilot communities.
Tel: (027) 712 1104
Chair: S Muller

Fax: (027) 718 1165
Director: Anna Witbooi

Email: navo@kingsley.co.za

13. National Institute for Crime Prevention & Reintegration of Offenders (NICRO)
NICRO employs staff and volunteers on programmes such as Prison Art, Victim Support, economic opportunities, and Offender
Reintegration. NICRO has moved beyond traditional welfare approaches to developing community-based initiatives and
strategic partnerships. A major innovation is the “diversion” of young offenders from the criminal justice system towards youth
development programmes.
Tel: (021) 462 0017
Website: www.nicro.org.za
Chair: Walter Peterson

Fax: (021) 462 2447

Email: nicro@wn.apc.org

Director: S Solomon

14. New World Foundation
This Cape Townbased NPO operates in Lavender Hill, one of the poorest communities on the Cape Flats. Its programmes
include a pre-school, courses and classes for local residents, and efforts to deal with social problems such as gangsterism. The
Foundation was instrumental in having the Vrygrond squatters properly housed and the creation of a Community Aged Centre.
Tel: (021) 788 4055
Chair: Rev. S Christians

Fax: (021) 788 4099
Director: J de Waal

Email: nwfdev@mweb.co.za

15. Nonceba Centre Trust
This project was started in 1998 to respond to the problems of sexual abuse in Khayelitsha, particularly the sexual abuse of
children, which had risen to epidemic proportions, affecting 1 in 3 children. Nonceba’s aim is to drastically reduce the level of
child sexual abuse in Khayeltisha and provide support to those who have been abused by Victim Support through Counselling,
and Prevention of Abuse through Education. This involves ensuring appropriate medical, psychological, psychiatric and legal
help for victims
Tel and Fax: (021) 364 0135
Project Manager: Nocawe Mankayi

16. Non Profit Consortium
Since its inception, the NPC has been committed to building a strong non profit sector in South Africa through capacity building
and advocacy programmes. The NPC has, inter alia, been instrumental in bringing about major tax benefits for NPOs, assisting
with the reform of the Company Laws affecting NPOs and contributing to strong governance practices. The NPC also produces
resource materials and conducts regular workshops for NPOs on good governance, legal compliance, financial management,
resource mobilisation and monitoring and evaluation. In addition to this the NPC runs a law clinic and facilitates access to Pro
Bono legal services for NPOs.
Tel: (021) 421 9825
Director: Tracey Fortune

Fax: (021) 421 6193

Email: info@npc.org.za

17. Social Change Assistance Trust
As a registered trust based in Cape Town, SCAT is a grant making body which also provides intensive organisational support to
about 60 rural, community-based development agencies. A specific HIV/AIDS programme is supporting “activators” in a growing
number of locations. SCAT’s clients provide para-legal services to the local community, lobby for infrastructural development
from local and regional government, and carry out a variety of local programmes to develop their communities.
Tel: (021) 418 2575
Website: www.scat.org.za
Convenor: Nomfundu Walaza

Fax: (021) 418 6850
Acting Director: Linda Diedrichs

Email: info@scat.org.za

18. South African Council of Churches
The South African Council of Churches (via Riwa Investments (Pty) Ltd) is the national body of the church in South Africa. Focus
is on five key areas: Emergency Relief, Ensuring Justice, Health, Poverty Eradication, and Reconciliation and Healing, in close
association with nine provincial councils.
Tel: (011) 492 1380
Website: www.sacc.org.za
General Secretary: Mr Eddie Makue

Fax: (011) 492 1448

Email: info@sacc.org.za

19. Trust for Community Outreach and Education
Changes in the organising process and community engagement in TCOE’s work led the organisation to concentrate on rural
development and especially small holder and small farmer’s support. Over the past five years, the organisation has built its
capacity to grapple with land issues, both at the level of understanding and engaging with policy, as well as through practice.
In the process, TCOE has assisted in building and strengthening farmers associations and women’s groups in more than 250
villages throughout the country in order to enable access, utilization and management of land for food security and sustainable
livelihoods. In addition, it has begun to introduce natural farming techniques and methodologies that are less reliant on expensive
inputs and aim at restoring and rebuilding soil quality. Water conservation and harvesting techniques have been integrated into
this work as well. Together with the rural communities where it works, TCOE is centrally involved in engaging local government
for land access to commonage and appropriate agricultural support.
Tel: (021) 685 3033
Chair: Nobom Mashalaba

Email: tcoect@iafrica.com
Director: Mercia Andrews

Website: www.tcoe.org.za

20. Umeme Innovations
Based in Durban the Umtapo Centre and its training arm, Umeme Innovations aims to contribute to the empowerment of
oppressed people and the “expansion of a self-reliant ethos”. Current programmes include peace and anti-racism education,
literacy for self-reliance, a joint programme for youth and anti-racism with the City of Rotterdam and a partnership with a
Northern Ireland youth organisation. Umtapo Centre presents the annual Steve Biko Awards
Tel: (031) 206 2609

Email: info@umtapo.co.za

21. Western Cape Association for Persons with Disabilities.
WCAPD and its 21 branches serve as pro-active forums for the advancement of persons with physical disabilities so as to enable
them to attain their maximum level of independence and integration into the community, and are active in the prevention of
physical disablement. This is accomplished through therapeutic and counselling social work services, group and community
work and Consumer Forums.
Tel: 021 555 2881
Chair: Thys Blom

Email: director@apd-wc.org.za
Dir: Johan Joubert

22. Workers’ Education Project
The Workers’ Education Project provides training courses to organised labour, Non-governmental Organisations (NGOs),
Community Based Organisations (CBOs) and other Labour Service Organisations (LSOs). . The courses cover topics such as
trade union education, labour relations financial management, case handling, paralegal and fundraising skills, business skills and
writing and presentation skills and other labour related topic. Participants were drawn from the major union federations and
numerous NGOs and community-based organisations
Tel: (011) 333-2181
Acting Director : Bob Mabaso

Email: wep@mail.ngo.za
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Dunyiswa Ngwenze, the Libode HIV Support Group Co-ordinator,
Nobomi Sikhwenkwe and her son Mongezi, share a moment with
Pixie Keteyi the Eastern Cape Regional Co-ordinator of SCAT.

HIGHLIGHTS FROM THE FIELD
SCAT supports the fight for human rights.
Human Rights Issues discussed over the airwaves

Maclear community takes a stand against women and
child abuse

Human Rights, HIV/AIDS and community issues are
discussed over the airwaves by the Local Development
Agency in Ngcele, in the Eastern Cape, which has secured
time slots on their district radio station. This LDA is a
registered NGO and accommodates the radio station on
their premises working with them to reach the people.

A campaign against women and child abuse was held by the
Maclear LDA with the support of the police and other role
players in the community.
The rate of domestic abuse is particularly high in the Maclear
district where, it was discovered, the community were not
aware of their human rights. During the campaign myths
surrounding domestic violence were explored and through
education women and children were empowered about
their rights.

The Ngcele Advice Office conducts a successful HIV/AIDS
programme run by community nurses. A strong voluntary
support group visits sick people in their homes while a
fieldworker deals with schools and youth groups in churches,
encouraging them to talk about HIV/AIDS issues.

Education took place, relationships with the police were
built and the Maclear Advice Office established itself as a
provider of essential services for victims.

The crucial role played by the youth is evident by a group
of young women who’s cultural group present dance,
poetry and drama sessions. The primary school offers drum
majorettes as part of extra mural activities and members
contribute towards a food securing programme receiving
support from the community when they perform.

Woman builder creates jobs in Berlin
A woman builder has completed a contract to build a pilot
sanitation project for the Umhlabathi Municipality where 41
toilets were built in 2006. 75 people benefit from her project
which is managed by 12 women and seven men in five
different villages. This year her team is building sidewalks in
Mdantsane Township, near East London.

The Ngcele Advice Office is the only entity working towards
responding to the needs of the community in this large rural
area in the Eastern Cape and future projects include helping
members of the community to get their required documents
like birth/death certificates and ID’s so that people can
access government funds.

The Berlin Advice Office has assisted this dedicated
and committed woman who is living with HIV/Aids, to
successfully complete a two year construction course.

Exciting action as BMX racing takes off in Montague
BMX bicycle racing has created a lot of excitement and
optimism among the youth of Montague, Ashton and the
surrounding areas.

With the support of SCAT she has grown her business and
provided employment and upliftment for her community.

A brand new BMX bicycle racetrack has been built by the
Bicycle Empowerment Network (BEN) where youngsters
race in local and up to national level competitions.

The Social Change Assistance Trust (SCAT) is an independent
fund-raising and grant-making agency which supports local
development agencies (LDA’s) in rural communities in the
Northern, Eastern and Western Cape, the Free State and
North West Provinces.

Five local youth have been trained by the LDA as bicycle
mechanics, track designers and maintainers. A SCAT
fieldworker liaised with local authorities to build an access
road to the site and to lay on water.

SCAT works with community-based organisations that
focus on human rights, gender equity, HIV-AIDS and local
economic development. These are some recent success
stories from the SCAT files.

BEN has funded the whole project with an added bonus of
two fully equipped containers to use as workshops and a
storage room. The LDA see potential for secondary business
development, such as a restaurant and sports facilities on
the premises ensuring more jobs and the sustainability of
the project.
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Rachael Magqogqo is the dress designer
at the Ngcele Sewing Group.

NICRO promotes a stronger sense
of community.
NICRO changes young offender’s life
A rehabilitated young offender from Mitchell’s Plein in the
Cape, attributes being able to maintain the changes he has
made in his life to NICRO.
While doing his community service, he was rearrested for
dealing in drugs. He has a strong family support structure
and is well liked in his community. After rehab he completed
his community service and the YES programme in June this
year.
He was introduced to the Economic Opportunities
Programme and NICRO referred him to the Chrysalis
Academy for skills development training to increase his
chances of finding employment.
The Diversion and Youth Development Programme is geared
towards channelling juveniles away from the criminal justice
system into programmes and activities that offer them
healthy alternatives and opportunities to turn their lives
around. The Youth Empowerment Scheme (YES) focuses on
low-risk, young offenders who have committed less serious
offences.
His life has changed so much through these programmes
that he agreed to speak to international donors at a NICRO
head office presentation and made such a good impression,
that the National Director has taken a personal interest in his
future plans.
NICRO contributes significantly towards creating a safer
South Africa by engaging in direct service delivery, capacity
building, lobbying and advocacy, as well as research.
“Only a stronger sense of society, of community, of family:
a sense of responsibility to each other -Umuntu ngumuntu
ngabantu- can heal the fractures that give rise to crime.”
-Trevor Manuel
NICRO annually directly touches the lives of over 80,000
people, who constitute some of South Africa’s most
vulnerable and disadvantaged individuals.

Nokwakha Jico picks fresh cabbage
for the midday pot of ‘umfino’.

The SACC helps develop sustainable
livelihoods.
Church connections help agricultural schemes take off
A group of fifteen women in Jan Kempdorp, a remote
community in the Northern Cape, is growing peanuts with
the SACC’s encouragement.
“We agreed to supply a water tank, some pipes for irrigation
and fencing,” said Sakina Mohamed, Director of the SACC’s
Poverty Eradication Programme. “The women went to the
local government and said, ‘the SACC has offered this, how
can you help?’ So the municipality gave them two acres of
land to farm. It’s made the women realise that they really
can do a lot.”
Recently the town allocated more land for a vegetable garden
so that the women can provide food for orphans and the
elderly. They hope to grow enough to sustain a soup kitchen
and school lunch programme. They are also exploring the
establishment of organic gardens that can supply exotic
vegetables to speciality markets. “Now these women look
forward to every day because they feel that they are doing
something of worth for their community,” Sakina beams.
The SACC’s Poverty Eradication programme is working in
partnership with the National Development Agency to help
people develop sustainable livelihoods.

The NWF empowers the disadvantaged
‘Street justice’ tackled in Vrygrond
In February this year, 27 year old, Sarah approached the
advice office to get help for her substance abuse. She was
being seriously threatened, her house was being demolished
and she was being beaten up by the vigilante group in the
informal settlement of Cuba Heights. Residents wanted
‘street justice’ because of her drug abuse and the unsavoury
characters who visited her informal dwelling.
Vigilantes tore down her shack leaving her homeless and
destitute and she turned to NWF for help. The Advice
Office and Sanca offered Sarah the guidance and support
she needed. She had lost everything, her children, house,
personal belongings and her dignity.
Sarah was sent to rehab and returned a changed person.
She now openly shares her experience with others who find
themselves in a similar situation.
The NWF aims to empower the poor, disadvantaged and
marginalised communities of Lavender Hill, Vrygrond and
surrounding areas to take responsibility for their own lives.
NWF mobilise, organise and integrate the various community
structures in these areas, such as churches and civic action
groups in order to build united and representative civil society
to take charge of and develop their own communities.

A member of the Ngcele sewing
group enjoying the sunshine.
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FINANCIAL STATEMENTS
Extracts from the audited consolidated financial statements.
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